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Abstract 
A study was conducted to examine the milieu of Westfield, a 
treatment center for emotionally disturbed children. The 
concept used was that of social climate as measured by the 
Real and Ideal forms of the Correctional Institutions 
Environment Scale (CIES). Differences in both Real and Ideal 
social climate measures were found among six residences and 
among six different institutional groups. Residents' ratings 
differentiated among two types of residences (Cottages and 
Units), but did not differentiate within these groupings, 
raising questions as to the possible effects of architecture 
on residents perceptions of social climate. Staff ratings of 
social climate in the closed (locked) residence at Westfield 
which has particularly hard to manage "disturbed" residents, 
were found to be substantially lower relative to open 
programs on Relationship and Treatment Program dimensions. 
Over all programs, residents were typically more negative in 
their evaluations of both current and ideal social climate 
than were any of the staff or adult groups, a finding 
consistent with existing research literature. Consultants to 
the institution perceived much higher levels of 
environmental press toward Involvement, Personal Problem 
Orientation and Autonomy relative to other groups. This 
raises questions about the nature of perceptions of 
consultants within institutional settings generally. 
Teachers rated the current levels of Clarity and Order and 


Organization very substantially below that of the other 
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groups, and wanted very substantial increases in these 
dimensions compared to other groups. This raises questions 
with respect to the meaning of the CIES subscales to 
teachers compared to other staff. All groups generally 
wanted an increase in emphasis on relationship and treatment 
dimensions and a decrease in the area of staff control. The 
study's results are supportive of the existing research in 
the area of social climate and provides information of 
potential benefit to the institution, especially in terms of 
changes the staff and residents would like to effect in 
their current environments. The use of median and quartile 
range as a method for describing results proved a viable 


alternative to the use of the mean and standard deviation. 
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I. IMPORTANCE, PURPOSE, AND LIMITATIONS OF THE STUDY 


A. Importance 

This study was undertaken because of the important need 
to assess the social environment of an institution in which 
emotionally disturbed children are treated. The study 
provides a balance to the heavy emphasis which individual 
psychological assessment and treatment planning receive 
within the institution. Recognizing that individual 
treatment plans must be executed within a milieu, and that 
the milieu itself has a powerful influence in determining 
the viability of individual treatment plans, the author 
seeks to examine and describe the milieu of an institution, 
Westfield, and its constituent residential programs. The 
concept applied in this examination is that of social 
climate, aS measured by one of the Social Climate Scales 
authored by Rudolf Moos. (Moos, 1974d) It is postulated that 
the resulting information has important implications for the 
institution and for the use of social climate measures in 


general. 


B. Purpose 

The purpose of this study was twofold: first, using the 
concept of social climate to assess Westfield, a sixty bed 
residential treatment center for emotionally disturbed 
children, and second, to examine and describe results 


relative to existing research literature in the area of 
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social climate. The instrument employed to measure the 
social climate was the "Correctional Institutions 
Environment Scale" (Moos, 1974a). This scale was developed 
to assess the social environments of juvenile and adult 
correctional programs (Moos, 1974a, 1974b). 

The child care staff and children of six separate 
residential settings evaluated their social environment in 
two ways: first, how they perceived it currently, and 
second, how they would conceive of it ideally. In addition 
to the child care staff and children in each setting, three 
adjunctive professional groups and a Lay Advisory Board 
associated with Westfield evaluated the social climate of 
the residential program. They evaluated it as a composite, 
or "gestalt", rather than as six separate settings 
(programs). The three adjunctive professional groups are: 
teachers, administrative staff and program specialists, 
medical and psychological consultants. 

One intent was to determine whether there were 
Substantial (important) differences among programs in staff 
and resident ratings of the current social climate and if 
there were important differences in these groups' 
perceptions of what would constitute the ideal social 
climate. This exploration was considered important because 
referrals of children to Westfield's open residential 
programs are not made to specific settings but to the center 
itself, as though its programs are homogeneous and 


non-differentiated. If any credence can be lent to a concept 
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of differential treatment (i.e. that certain types of 
programs or environments are more beneficial to certain 
types of children than to others), then it seems important 
not only to be aware of important differences in social 
climate between programs, but further to be able to cogently 
describe those differences. Moos' experience with the 
examination of social climates in both treatment and 
correctional institutions had led him to state "there may be 
large variations in the social climates of presumably 
Similar treatment programs even when they are using the 
"same' overall treatment strategy.... Variations among 
programs within one institution are often as large as 
variations among programs in different institutions" (Moos, 
WLS Aep. O153))e | 

A second intent was to explore what level of concensus 
existed between residents and staff members within the 
Settings with respect to their perceptions of both their 
current social environment and their concept of what would 
constitute the ideal social environment. Results from the 
Correctional Institutions Environment Scale normative sample 
indicated that it was to be expected that "staff members 
perceive the conditions in their units considerably more 
positively than do residents in the same units" (Moos, 1975, 
p. 58) and that "Staff are considerably more positive about 
ideal correctional programs than are residents." (Moos, 


197-5 Atps 166) 
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A third intent was to explore what level of concensus 
existed among residents, child care staff, teachers, 
administrative and program specialists, consultants, and the 
lay advisory board as to what constitutes both the current 
and ideal social environment at Westfield; that is, when the 
program is considered as a homogeneous setting rather than 
as S1x distinct settings or programs. Since each of these 
groups of individuals has specific roles in the formulation 
of both program and policy at Westfield it was intended to 
examine what differences in perception exist among these 
groups. The author postulates that large differences in 
perceptions of the social environment among these groups 
would have implications in the areas of communication and 
setting of expectations with respect to the treatment 


program. 


C. Limitations 

It is not a primary intent to explore reasons for 
differences in perceptions of social climate existing, nor 
is it a primary intent to compare ratings of Westfield's 
social climate with the sample of institutions used to 
establish norms for the Correctional Institutions 
Environment Scale. The primary intent in this study is to 
describe differences in perceptions of social environments, 
if they exist, among selected groups; and to consider 
implications these differences may have for the treatment 


program within the institution. 
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D. Overview of the Study 

The following is an overview of the remainder of this 
study: 

Chapter 2 involves a description of the Westfield 
program including the resident population, architecture, and 
eating, . 

Chapter 3 is a review of the relevant research 
literature. The author examines the concept of milieu and 
milieu treatment and the various attempts which have been 
made to describe the milieu. Particular attention is given 
to the discussion of the concepts of social climate and of 
environmental press as methods for describing milieu, 
especially as measured by the Social Climate Scales authored 
by Rudolph Moos. The relationship of personality attributes 
and environmental press is discussed and the use of social 
climate meaSures in describing and typing programs is 
explored. Research relating milieu characteristics with 
treatment outcomes is discussed, as is the use of social 
climate measures to facilitate social change. 

Chapter 4 contains information regarding validity and 
reliability issues concerning use of the Correctional 
Institutions Environment Scale and outlines the study's 
design and methodology of data collection. It details the 
three research hypotheses examined as part of this study and 
discusses the decision to analyse the results using the 


median and quartile range. 
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Chapter 5 1S a presentation the results of the study. 
It reports differences in ratings of social climate among 
settings and among groups at Westfield. Differences between 
ratings of current social climate and the ideal social 
climate are detailed. Differences on each of the nine 
subscales on the CIES are discussed separately and then are 
summarized as a configuration of results. This process is 
used to examine differences among both settings and groups. 

Chapter 6 is a summary of the study, conclusions drawn, 
and discussion of possible implications that the results 
have for both Westfield and for the use of social climate 


measures in general. 


aoe 7 7 re a ead me Or Bia ; a 













a | . 
- a | a: ; ; 
: 7 : 7 “a 
sg wBuge edd to etivee efa Soivsinezerg 6 ef @ 3esqanQ”” 


* 


ad ; - 
pidoms eyauils tetooe to epriges ni 2ennaqet?i6 e2vege7 FI 
_ 


f- was 
neasetad zencerveltid .blartvesW Se 2anvo7p Ooms Os eenijgise 


Py a i —_ , 
tgicee isebhi edd Bae syamclo is:one IHe TIS 20 eoniiey ; 
- 
‘ i ‘ - 4 nie 
onid et#2 30 fves no sexnet4siaic .bolinssh eve esealia 


4 


i i 
j 
j 
A 


, : : - 
evs neds bose yieve1sqes bsenwaeth s 2319 eAd we aelavedue | - 


* 
; . * ~ 2 . , ae . , é —— : 
Zi Z2es201Q aff: a23ivues: NOLcG6 MF SMO -6& Dez lL ISS 


“562p Bos Bpnisiee Ajod prome 2a-i soimene 6% Beey 


eTict =) "4 ; At Get if | Yer | af ‘i ve P1* ; t ; puseib bre 
7 
srouria Lei o6a Yo ety edz 3043 Are biel: Tres csov 30% sved 
eewvessm : 
Val 


iy 
_ 


II. THE WESTFIELD PROGRAM 


A. Overview 

Westfield is a 60 bed residential treatment centre for 
emotionally and behaviorally disturbed children located in 
Edmonton, Alberta, Canada. The centre has, in addition to 
its residential programs, three day-treatment programs based 
in community schools and six satellite group homes, but they 
do not constitute part of this study. The residential 
programs encompass three cottages, two open units, and one 
closed unit. These six settings are each licensed to 
accommodate up to ten children. There are slight 
fluctuations in number during the time of discharge of one 
child and the admission of another, but these fluctuations 


usually are of short duration (ie. days, rather than weeks.) 


B. The Residents 

The resident group at Westfield comprises a group of 
children aged 7-16 years. These children have been viewed as 
bernemcuumOLecontuolminesome or all oft thevareaseorestheln 
life, including the home, community, and school. 
(Frauenfeld, 1974, p.3) All children have been viewed, prior 
to their admissions to Westfield, as providing some degree 
of danger to themselves or to others. Typically the children 
who have been viewed primarily as self destructive and 
presenting a danger to themselves have a history such as 


running from home, school truancy, drug and solvent abuse, 
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Or suicide attempts. The children who have been presenting a 
danger to others have typically been involved in 
delinquencies involving such things as physical assault, car 
theft, break and entry, shoplifting, etc. 

The main differentiation of children at Westfield, in 
terms of severity of emotional and behavioural disturbance, 
is that the closed unit houses children who are seen as 
presenting more of an imminent danger to themselves or to 
others, in comparison with children within the open 
settings. Children in the closed unit tend to be those who 
are constantly running from open settings and whose 
behavioural extremes are particularly worrisome in terms of 
the danger they present. Children placed within the closed 
unit must be there only upon the recommendation of the 
Juvenile Court or the Director of Child Welfare under 
Compulsory Care Orders or Certificates. These Orders and 
Certificates are renewable for periods ranging from 30 to 90 
days where a child is "presenting a danger to himself or is 
otherwise out of control." (Child Welfare Amendment Act 


1977) 


C. Resident Family Circumstances and Background 

An understanding of the type of residential population 
at Westfield is incomplete without recognizing that the vast 
majority of the family environments these children arise 
from are disrupted. If the parents are not separated or 


divorced there is often a considerable degree of marital 
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conflict present. Where the marital relationships are stable 
the parents often do not have the capability, or they lack 
the knowledge, which would allow them to adequately fulfill 
their role as parents. The result is that often these 
children become family scapegoats; they are held responsible 
for the families’ problems and are viewed by the families 
not simply as misbehaving but rather as "bad". Another 
family circumstance, which is not uncommon, is the family 
whose parents blame various community agencies such as 
schools, police, and social agencies for the child's 
problems. Verbal attacks on those agencies are often made 
publicly by these parents in the presence of the child. 
Children from these circumstances often express feelings of 
personal impotency at being unable to handle the demands of 
the community or school. They continue to act antiSocially, 
apparently vindicated by the implicit and at times explicit 


Support of their parents. 


D. Guardianships and Wardship Status of Residents 

Children at Westfield do not Hite their parents 
continuing to Stereise guardianship of them. All children 
admitted to Westfield must be designated wards of the 
provincial government, except in a very few cases where the 
parents voluntarily agree to grant temporary custody to the 
government. This arrangement is called Custody by Agreement. 
In this instance acknowledgement is made by the parents or 


guardians of their inability to actively assume a parenting 
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The majority of children at Westfield (and all children 
admitted to the closed unit) are designated as wards. There 
are three types of wardship status. A child may be a 
temporary ward under the Child Welfare Act of Alberta, the 
Juvenile Delinquents Act (a federal statute), or he(she) may 
be a permanent ward. 

These circumstances surrounding wardship status are not 
sufficient in themselves for a child to be admitted to 
Westfield, but they are a necessary condition for all 


children except those admitted under Custody by Agreement. 


E. Architecture 

In addition to six residential settings, the Westfield 
Complex contains an administration building with an 
adjoining school. There is also a recreation building 
consisting of a gymnasium and an indoor swimming pool. The 
grounds are landscaped and include a skating rink, sports 
field, and several small patios. The overall architecture is 
of modern design and is of a type which allows the centre to 
blend easily into the surrounding residential area. The 
cottages have often been mistaken by members of the public 
for regular community homes, and the units and other 
buildings for a school complex rather than an institution 
for emotionally disturbed children. The internal 
architecture of the residential settings is differentiated 


as follows: 
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The main difference between the open units and the 
cottage settings is that the "Cottages provide a smaller, 
thus more homelike setting and are more likely to have 
younger children placed in them. The Units provide care ina 
setting that is equipped to accomodate the older, more 
physically mature, emotionally disturbed and/or seriously 
delinquent child." (Westfield Policy Manual) Specifically: 
Cottages - are a homelike setting containing a carpeted 
living room with fireplace, an adjoining kitchen 
and dining room area, and a large rumpus room in 
the basement. There are five bedroom areas: one 
Single bedroom, three doubles and a triple. There 
is also a staff office, isolation room, bathrooms, 
furnace rooms and storage areas etc. 

Open Units (Units 1 & 2) - are somewhat larger than 
the cottages, the structures originally having 
been designed for 20 children. They have a large, 
carpeted living room with fireplace and an 
attached sunken conversation area. There is an 
adjoining dining room and large kitchen. High 
open- beam ceilings throughout the living room and 
dining room areas make the units seem very 
Spacious. In addition to the living, dining and 
kitchen areas there iS a piano room, staff room 
and office all located on the main floor. The 
bedrooms and two isolation rooms are located in an 


adjoining wing. There are ten bedrooms, so 
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provision is made for each child to have his own 
room. The interior walls of the living and 
dormitory areas are finished in cedar with the 
exception of the individual bedrooms, staff room, 
office and kitchen. The basement of each unit 
contains a small gymnasium, workshop area, laundry 
room and storage area. 

The Closed Unit (Unit 3) - the closed unit is of a cement 
block construction. Its doors are locked and 
residents are not given access to the outside of 
the building without being accompanied by a staff 
member. Architectual components are similar to the 
open units except that the living and dining room 
areas are smaller, forcing a closer physical 
interaction of both staff and children than that 
which occurs in the open units. Bedrooms and two 
isolation rooms are on the upper level of the 
building, and a small extensively used gymnasium 


is in the basement. 


F. Staffing 

Settings and Child Care Counsellors 

The staffing of all six residential settings is as 
follows: there are ten Child Care Staff in each setting. 
Each setting has one supervising child care counsellor 
designated a Child Care Counsellor IV who is responsible for 


Supervising and for providing leadership and direction to 


Sr 
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the overall treatment program within the setting. In 
addition this individual has the primary responsibility for 
working with the families of children in residence. He(she) 
attempts to resolve issues which concern the return of the 
child to the family, or alternatively, to make plans for the 
child to live elsewhere, such aS in a group home. 

There are three child care counsellors designated Child 
Care Counsellor III's who are shift supervisors and who are 
responsible for the coordination and supervison of two Child 
Care Counsellor I's or II's with respect to the dealings 
they have with children on a-shift by shift basis. (Child 
Care Counsellor II's are not Supervisory personnel. The 
designation of Counsellor II indicates they have been 
certified as proficient in certain knowledge and competency 
areaS germain to child care). It is the responsibility of 
both the Child Care Counsellor III and the two Child Care 
Counsellors that he or she supervises, to act aS a team when 
they are on shift as they provide for the care, Supervision 
and treatment of the residents ina particular setting. With 
respect to treatment it is expected that besides counsellors 
being healthy adult role models for the children, they will 
be conversant with the individual treatment program for each 
child. Each program has specific indicators about how care 
is to be provided to that child, and how particular 
behavioral issues are to be handled. 

In addition to his or her supervisory duties with the 


children, a counsellor is assigned the responsibility of 
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being a keyworker to an individual child within the setting. 
It is this counsellor's responsibility to see that an 
integrated treatment plan is developed for the assigned 
child. It is not expected that keyworkers formulate this 
plan themselves, but they are responsible for its 
coordination and documentation. The expectation is that they 
solicit the input of not only other child care counsellors 
and supervisors, but of the child's teacher, the recreation 
staff, the setting's consulting psychologist, and other 
adjunctive treatment staff. 

In all there are sixty child care staff (ten in each 
setting) who have direct involvement in the basic and 
remedial care of the children at Westfield. 

Not included in these 60 counsellors are eight child 
care counsellors on duty at night from 11:00PM to 7:00AM. 
There is one in each of the five open settings and two in 
the closed unit, along with one supervising Child Care 
Counsellor III. These night staff provide primarily a 
Security function and have little interaction with the 
children except in the case of an emergency. Night staff do 
not constitute a part of the study. 

Adjunctive Staffing 

While the child care counsellors in many ways play the 
primary role in providing for children's needs at Westfield, 
there are additional professional resource persons who also 
play important roles. These groups are: 


Teachers - the majority of children at Westfield are 
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emotionally or behaviorally disturbed to the point 
that it precludes at least their initial placement 
in community schools upon admission. A large 
number of children at Westfield have been 
Suspended from community schools, if not for 
disruptive behavior, for truancy. As a result, 
Westfield provides a school program in five 
classrooms adjacent to the administration 
building, in a classroom located in each of the 
two open units, and in two classrooms in the 
closed unit. The teachers are all trained in 
special education. The teachers are assisted by a 
reading specialist, librarian and assistant, but 
they are not included as a part of the teachers' 
group for this study because they do not have as 
direct or as "intensive" an involvement with the 
children and childcare staff of the various 
residences as do the teachers. 

Administrative and Program Staff - The residential treatment 
program at Westfield involves a number of persons 
in administrative and programming areas. These 
individuals have both direct and indirect contact 
with children and staff at Westfield. All of these 
individuals are at some time engaged in issues 
involving each residential setting. This group of 
individuals includes the Director, the Chief Child 


Care Workers (equivalent to Assistant Directors), 
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Intake Supervisor, School Principal, Nurse, 
Recreation Director and Assistant, two Group Home 
Supervisors, Day Program Supervisor, and Community 
School Placement Coordinator. 

Consultants - there are seven external consultants at 
Westfield. These are non-salaried professional 
personnel who provide services on a contractual 
basis. They include four psychologists, a 
psychiatrist, and two paediatricians. The 
psychologists and psychiatrist are involved 
primarily in consultation with respect to casework 
and treatment as it relates to individual 
children. At times they also provide inservice 
training to childcare staff on issues such as 
parenting, family counselling, group management 
SLC. 

Advisory Board - the Advisory Board is a recently formed 
body at Westfield. It was started September 14, 
1981. It is composed of seven people including the 
chairman. All of them are members of the community 
and are non-departmental employees. As originally 
constituted this group included a lawyer as the 
chairperson, a retired juvenile police detective, 
a former resident, a parent of a former resident, 
a former Westfield staff member, and a staff 
member from native counselling. The mandate of 


this board is basically twofold. First it is to 
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provide input and recommendations to Westfield 
that enhance the overall treatment program. 
Secondly, it iS to act in the role of an external 
advocate for children to ensure that the 
individual child's needs are met in as normal a 
“manner as is possible, and to also ensure that 
treatment programming decisions made with respect 
to the individual child are within departmental 
and agency policy, and in accordance with both 
professional and community standards. In order to 
ensure that this is accomplished, one advisory 
board member is assigned to each residential 
setting to spend time with the children and staff 
within that setting on a weekly basis, and to be 
in contact or be available as needed. The Board 
members meet once every second month to deal with 
any issues pertaining to programming or to their 


role as advocates. 
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III. REVIEW OF THE RESEARCH LITERATURE 


A. Background 

"Milieu" is defined as "a medium, environment, 
"surroundings.'” (Oxford English Dictionary, 1970, 6, p. 
437). It has only been since August Aichorn (1935, p. 146) 
in the 1920's called attention to the planned use of the 
milieu as a therapeutic tool that children's institutions 
have been able to claim that they provide a "therapeutic 
milieu" for children (Trieshman, 1969, p. 3). "In essence, 
the milieu is the sum of all the people who work with the 
child and constitutes the psychological atmosphere in which 
the child lives, reacts, learns, and develops." (Goldsmith, 
1963, p. 400). "The therapeutic milieu, therefore, is the 
totality of interpersonal relationships among all children 
and all staff within the physical setting." (Phelan, 1962, 
p. 160) "Milieu therapy" has been defined as the 
"modification of the environmental part of the patient - 
environment process with a view to facilitating more 
Satisfactory patterns of interaction." (Rioch, D. and 
Stanton, A., 1951) 

Despite claims that mien therapy is not new aS a 
psychotherapeutic technique (Bettelheim & Sylvester, 1949, 
p. 54), defining what constitutes a therapeutic milieu to 
children within children's institutions has been difficult. 
Bettelheim and Sylvester (1948,1949). provided their 


interpretation of what constituted a therapeutic milieu for 
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children by relying heavily on illustrative descriptions of 
children's cases at the Orthogenic School at ‘the University 
of Chicago. The most explicit statement of what they 
conceive a therapeutic milieu to be appears as follows: 
In a therapeutic milieu, ey eC Ne mC. cuus 
development toward increasing mastery must be 
facilitated. Training in skills and achievements are 
therapeutically justified solely if they originate 
from the central issue of the therapeutic milieu. A 
therapeutic milieu is characterized by its inner 
cohesiveness which alone permits the child to 
develop a consistent frame of reference. This 
cohesiveness is experienced by the child as he 
becomes part of a well defined hierarchy of 
meaningful interpersonal relationships. Emphasis on 
spontaneity and flexibility - not to be misconstrued 
as license or chaos - makes questions of schedule or 
routine subservient to the relevance of highly 
individualized and spontaneous interpersonal 
relationships. Such conditions permit the emergence 
and development of the psychological instances, the 
internalization of controls, and the eventual 
integration of the child's personality. It may be 
assumed that these milieu factors which determine 
the childrens' rehabilitation in the therapeutic 
milieu, have validity for the institutional care of 


children in general. (Bettelheim & Sylvester, 1948, 
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In 1962 Jerome Goldsmith, in a paper presented to the 
York Academy of Science, stated: 
When we talk about the milieu we are really 
discussing the ‘psychological geography' of the 
environment, a most intangible element that is 
difficult to achieve, difficult to describe, and yet 
- so much of our real substances - the only phrase 
that describes effectively what we mean by milieu. 
These attempts to make explicit the elements 
comprising a therapeutic milieu for children, and 
apparently the intervening attempts at describing 
them, have been lacking, at least to Fritz Redl. 
(1966, pp. 68-94). He ended his 26 page writing 
entitled "The concept of a 'Therapeutic Milieu'" 
with the paragraph: | 
I, for one, want to exclaim loudly what I didn't 
dare whisper at the beginning of this paper, as 
I would have scared you off too soon. I would 
like to find out, not only what milieu is and 
how it operates, but also how we can describe 
it, how we influence it, and by what actions of 
all involved it is, in turn, created or molded. 
At the moment I am convinced of only one thing 
for sure - we all have quite a way to go to 


achieve either of these tasks.(p. 94) 


Trieshman (1969) has defined the word milieu as it applied 
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to children's institutions in the following manner: 
Weraregdescribingva, group. livingssituation for 
children, specifically for children with emotional 
problems, children who must live away from home and 
whose lives are full of crises. We are focusing on 
events that occur and processes that exist in such a 
setting. Moreover, we are thinking in terms of 
people usSing these events and processes as an 
effective tool to help children (p. 2) 
Trieschman, Whittaker & Brendtro (1969) then go on to 
further elaborate and elucidate this decription of milieu in 
a text of 235 pages which has become a basic reference in 
many child care institutions and training programs. What 
Trieschman et al do not provide, however, and what has been 
lacking until very recently, is a method which describes the 
social climate of a child care milieu, uses both a common 
terminology and approach, and which can be “used in 
systematic program descriptions, comparisons, and 


evaluations" (Moos, 1974b, p. 16). 


B. Social Climate Scales: Overview 

Dr. Rudolf H. Moos and his colleagues in the Social 
Ecology Laboratory at Stanford University have endeavored to 
develop "measures of social environments by asking people 
individually about the usual patterns of behavior in their 
environments. The basic logic of this approach is that the 


consensus of individuals characterizing their environment 
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constitutes a measure of environmental or social climate" 
(Moos, 1974d, p. 4). The basic assumption of the social 
climate perspective is that "environments have unique 
"personalities' just as people do." (Moos, 1974d, p. 1) 
Further Moos argues that if it is possible to assess 
personality traits (i.e. using the Rorschach or Minnesota 
Multiphasic Personality Inventory) it is possible to 
Similarly portray social environments, (Moos, 1974d, p. 1), 
hence his development of various social climate scales. The 
Correctional Institutions Environment Scale, developed to 
assess the social environments of juvenile and adult 
correctional programs, (Moos, 1974d, p. 5) is the scale 


employed in this study. 


C. The Concept of Environmental Press 

The Social Climate Scales, of which the Correctional 
Institutions Environment Scale is but one, have been based 
on the concept of environmental press developed by Murray 
(1938) especially as later formulated by Stern, Stein and 
Bloom (1956). (Moos, 1974c, 1975, 1979). wirtey selected the 
term press "to designate a Girectionat tendency in an object 
or Situation" which either facilitated or impeded the 
efforts of°an individual to attain a particular” goal. He 
then found it convenient to differentiate two types of 
press: "1, alpha press, which is the press that actually 
exists, as far as scientific inquiry can determine DMsepegew ake 


2, the beta press, which is the subject's own interpretation 
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of the phenomena that he perceives." (Murray, 1938, p. 122). 
It is a form of this latter press "beta press" which the 
Social Climate Scales attempt to tap. Beta press is 
conceived as being of two forms: "private beta press" which 
refers to "highly selective percepts of the environment 
which are a function of the idiosyncratic properties of the 
individual", and "common beta press representing the 
perceptions and meanings which are shared by a given group 
of individuals." (Stern et al., 1956, p. 37). Common beta 
press (sometimes referred to as consensual beta press) is 
the environmental press measured by the Social Climate 
Scales. Specifically for Moos and the Correctional 
Institutions Environment Scale, environmental press refers 
to "the characteristic demands or features of the 
environment as seen by those who live in that environment." 


(Moosresl9/5, pra 37) 


D. Personality Attributes and Environmental Press 
Moos posits, as do most current personality theories, 

that "behavior is some interactive function of individual 
needs and environmental press" (Moos & Hoots, 1968). He 
points out, however, that: 

Until recently personality research and theory was 

largely concerned with person variables or traits. 

“Individual differences were typically conceived to 

be relatively static dimensions. However, those who 


attempted to measure personality traits usually 
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found that the validity coefficients of their 
measures were quite limited; that is, the proportion 
of variance attributable to consistent differences 
among people was rarely higher than 25% (Mischel, 

1968) (Moos, 1975, p. 8). 

The issue of whether the person or the situation 
accounts for the major source of behavioral variance has 
been labelled a "pseudo question" by Hunt (1965). He states 
that "behavioral variance is due primarily to neither 
persons nor situations ... it is neither the individual 
differences among subjects per se nor the variations among 
Situations per se that produce the variations in behavior. 
It is rather the interactions among these which are 
important (pp...G2, 83). 

The most important conclusion for Moos is that "both 
social settings and person by setting interactions 
consistently account for substantial proportion of the 
variance in a wide range of individual behaviors" (Moos, 


to7oe peo). 


E. Describing and Typing Programs in terms of Social Climate 
Moos (1973) points out that a systematic description of 
a program should include a description of the psychosocial 
characteristics and social climate in addition to the 
commonly used dimensions related to architecture, program, 
organizational structures, staffing, characteristics of the 


resident population etc. 
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25 
Moos has attempted to identify and describe major types 
of both correctional and psychiatric programs. He subjected 

84 juvenile correctional programs which completed the 

Correctional Institutions Environment Scale. (Moos, 1975, 

Chapter 5) and 160 American hospital-based programs which 

completed the Ward Atmosphere Scale (Moos, 1974c, Chapter 3) 

to cluster analysis. The findings from the analysis 

"indicate that the clusters of correctional programs fall 

into six major types, which are almost identically 

replicated in psychiatric programs." (Moos, 1975, p. 123). 

The six major types of programs and the dimensions’ 
emphasized in each are as follows: 

1. Therapeutic Program - emphasize all the Relationship and 
Treatment Program dimensions 

2. Relationship Oriented Programs - emphasize mainly 
cohesion and organization (i.e. both Relationship and 
System Maintenance dimensions). 

3. Insight Oriented Programs - put the most stress on 
Insight and Clarity of program expectations. 

4. Action Oriented Programs - emphasize Independence and 
Expressiveness and de-emphasize Organization. 

5. Control Oriented Programs - emphasize Organization and 
Control, to the virtual exclusion of all the 
Relationship and Treatment Program dimensions. 

6. Disturbed Behavior Programs - attempt to emphasize 


‘See Table 1 Chapter 4 for a complete definition of these 
dimensions aS measured by the correctional institutions 
environment scale. 
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Control, but Expressiveness is also elevated primarily 
because the residents involved are particulary 
aggressive and difficult to control. 

The first four types of programs Moos terms treatment 
Oriented programs, the last two are seen as custodial 
programs, although the disturbed behavior programs are 
acknowledged as dealing mainly with particularly hard to 
manage "disturbed" residents. Moos states that these six 
clusters of programs derived from an analysis of this sort 
are somewhat arbitrary but argues that they make excellent 


conceptual and empirical sense. (Moos, 1975, p. 116) 


F. Milieu Characteristics and Treatment Outcomes 

One major outcome of the development of measures of 
social climate is that researchers have now an opportunity 
to attempt to relate treatment outcomes to the 
characteristics of treatment programs. However, despite the 
opportunity, "there are few empirical studies relating 
program dimensions to treatment effectiveness" (Ellsworth, 
R., Maroney, Klett, Gordon and Gunn, 1971). Ellsworth et al 
(1971) have reported differences between psychiatric wards 
viewed as efficient (high release or turnover rate of 
patients) and wards viewed as effective (low return rates of 
patients to the program). They found that efficient units 
did not tend to promote patient autonomy and were perceived 
quite negatively by the staff. They found that effective 


units involved the patients in ward management and that 
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"nursing staff perceived the professional staff as motivated 
and non-dominant, and themselves as active participants who 
Wenetpoai sed for itheir twonk.) .(Ellswortheet alsha19vl pip: 
439) 

Lehman and Ritzler (1976) report that members of a 
community-oriented hospital ward showed greater patient 
autonomy, interpersonal involvement and practical 
Orientation than members of a medical model ward which 
showed more order and organization. Additionally they found 
greater member satisfaction on the community-oriented ward 
than on the medical model ward. However, they found 
neurotics treated on the community-oriented ward were 
remitted twice as frequently as neurotics on the medical 
model ward. 

Alden (1978b) reported patients on psychiatric wards 
marked by a high level of staff control became more 
seclusive, less communicative and more hostile over time, 
Suggesting that while staff control might result in a more 
smoothly running ward, it does not necessarily promote 
improvement in social functioning. 

Studies linking treatment outcome to the perceived 
social climate of treatment settings have recently been 
critized by Edelson and Paul (1976, 1977) for typically 
failing to control for ward size, patient chronisity and 
treatment orientation, thus confounding results. They 
conclude that institutional directors may rely on atmosphere 


measures for descriptive data on personal-social 
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characteristics of treatment staff, but they should not use 
them to try to determine the effectiveness of institutional 
programs or staff performance. This comment casts doubt on 
one yet being able to use measures of social climate to 
empirically identify certain types of programs as being 
better suited to one type of client or another. (The concept 
of differential treatment). However, while firm empirical 
relationships between social climate and treatment outcome 
have not been eStablished, it is possible to use measures of 
social climate to identify programs which are conceptually 
viewed as ideal (Moos, 1975). 

One study which did control for the confounding 
variables discussed by Edelson and Paul has compared the 
effectiveness of two conceptually different treatment 
Strategies in modifying the behavior of different types of 
delinquents. This was the Youth Centre Research Project. 
(See Jesness, 1975) which studied "the effectiveness of two 
different treatment programs with 983 adjudicated 
delinquents assigned by random procedures to two 
institutions; one of whose programs was based on 
transactional analysis (O.H. Close School) and the other on 
the principles of behavior modification (Karl Holton 
School)" (Jesness, 1975, p.758) The results suggested that 
"improvement on psychological measures favored the 
transactional analysis program; the behavior ratings 
Slightly favored the behavioral program. Parole follow-up_ 


showed no difference in the revocation rates of the two 
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programs." (Jesness, 1975, p. 758) 

Early in this study when both programs were just being 
implemented in the respective institutions, the Correctional 
Institutions Environment Scale was administered to staff and 
residents. The scale was administered again two years later. 
Results showed that scores of staff from O.H. Close (the 
transaction analysis program) increased slightly (but not 
Significantly) on the relationship and treatment dimensions, 
whereas scores from staff at Karl Holton (the behavior 
modification program) decreased significantly on these two 
dimensions (p < .01) "Examination of the change in subscale 
scores suggests that Holton staff saw less emphasis being 
placed on client-staff relationships, expression of 
feelings, and discussions of personal problems leading to 
insight. The differences between posttest scores of Close 
and Holton staff on the relationship and treatment 
dimensions were significant beyond the .01 level." (Jesness, 
1975, p.764) 

"Even greater shifts were apparent in the perceptions 
of the residents. On the pretest, average scores of the 
residents were almost identical on all four scales. On the 
posttests, scores of Close residents had not changed 
Significantly, whereas scores of Holton residents had 
decreased significantly on the relationship, treatment, and 
systems maintenance dimensions (all p < .001). Residents’ 
posttest scores for the two schools were significantly 


different on all four scales (p <.01). On the treatment and 


eo 
A 
7 “~~ 
_ 






(B20 
Grisd gawt sis amnspa%q died treed inde ais da at isa 


feneisoezxc eds ,anofsiusident evitoeqes2 oa ni Bg 


aww 4 elu 
: as Pas bunt aie 
Bre icya ct berstverninbe agv aigod jnemnorl vos oA 
\ 
f 
» “ 
Pa i Pr" eayv Os ni eos Fs a >95.1@ “Los iw ae 2 Si 
- : : 4 re: : 
= . SSO i r I av c 10 287098 J&e2 4voRe 
‘Q re b LZ 2feseionr (nm > 2i2y iene 
f 
2 - ane ss is | erie arniet | 4 i) fs 
& - 7 a 
apd a " f 
i 4 ws i, | | A ‘ tt if J “3S tO 
, r ri ‘ O8e F-] > ' c » a ’ t 2 
: y : i a Fe) ) | 
e ne ng =f PEAS \ “af 


suied asezadqme agel wea 2isde pollo 2e:4) efesepees 257008 


70 AOL4 Lois ©. taine or. ‘e's + Ps m@-jneil oe Ts besal[g. 
i s 


~ 


~ + “~P hee _—— : a, : . 5 ky > & fm 
OF roa) § Pid AG! ; | Bot 98 £8 


1S ennitage 
wary l 'o z ose tees tac aeone1e32ib AT tjdotent if 


385 
ts- noliod Bas a 


earte level t4. oda yed 3 ‘itecie etew enoteneaib 
oad 


re 

5 

4 

o 

7 

i 

. 

} 

~ 

’ 
if 


{ haf J eTel. 


ee. 
a sob > ve on tnads eat? 7 i= 
+ tog KS +; * ° ue 7 @ 7 v t 3 Nea - a 


‘ 
tt 


vr > 7 


y 2 o = " . - - , z f ~ 
Si3 Io 91054 Soetevs ,Jegieiq¢ ont nO ,ec¢eshiwes ef7 te 


slow atnetiesy 7 


: ‘Begasdo ton bed etasbies: saolD to asz06se ,@tee22e0q 
‘ ae 


7 edy 10. .@eflase we? ile no lesiinabi en 


_ 
t 
A 


hed ajuebhlas: nosaigH to asic2a assizettw «ti dmeali tap. 





4a" - sae23 OE SITAY ony te tlinaclitingie bease 


ee > | Bi a uaserte. GRE Fy: 


30 


relationship scales the means differed by more than 1 
standard deviation, with the residents at Holton being much 
more negative in their evaluation of their schools emphasis 
on these program elements." (Jesness, 1975, p.765) 

The results from this study, while inconclusive about 
which program was more effective in the rehabilitation of 
juvenile delinquents, shows the CIES to differentiate 
between the Social climate resulting from the use of two 
types of treatment strategies. Should superior results have 
arisen from either strategy it appears the CIES would have 
proven useful in identifying the social climate dimensions 
involved. 

In an earlier study more positive social climate 
measures were found for a particular treatment strategy 
compared to simply benevolent custody (Wilkinson & Reppucci, 
1971). They assessed the differences in social climate 
between a pair of token economy cottages and a pair of 
non-token economy cottages (benevolent custody) in the same 
juvenile correctional institution. The token economy and 
non-token economy cottages differed only in that the token 
economy cottages systematically employed reinforcement 
principles through administration of tokens (points) 
contingent upon specified behaviors. They found that the 
token economy cottages were more positive on measured 
dimensions of social climate than were the other two 


cottages. 
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The results from the two studies just discussed are 
supportive of the use of social climate measures to identify 
the impact on milieu from employing different types of 


treatment strategies. 


G. Measures of Social Climate and Program Change 

The use of measures of Social climate to identify areas 
where staff would like program change, and to monitor 
movement toward those changes, has been documented (Bliss, 
Moos, & Bromet, 1976, Duffie, 1974, Moos, 1973, 1974(c), 
1975 & 1979, Pierce & Trichett & Moos, 1972, Verinis & 
Flaherty, 1978). 

Moos (1975), referring to use of his social climate 
scales, states: "Research results have been successfully 
used to stimulate social change in organizations of many 
types. Standardized surveys are generally useful because 
they help individuals focus on specific elements of their 
environment, and they provide some guidelines for 
evaluation. When staff can concentrate their attempts to 
change their program on a few commonly defined areas, change 
can take place in an orderly, structured manner." (p. 959A 
recent example of the use of a =ochien climate scale in 
changing a treatment environment is related in an article by 
Verinis and Flaherty (1978). They report that: 

The Moos Ward Atmosphere Scale was administered on a 
45 bed psychiatric unit in a Veterans' 


Administration Hospital to assess how staff, 
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patients and observers viewed the ward and to 
clarify what goals staff had and what changes they 
wished to make. Comparisons of staff ratings of the 
existing milieu and of what an ideal milieu should 
be showed they wished to improve the ward in the 
areas of patient involvement, support, spontaneity, 
order and organization, program clarity and staff 
control; methods for making such changes became 
apparent. When the scale was administered again 
seven months later, respondents ratings indicated 
that in general there had been substantial positive 
changes in all six areas. The authors believe the 
Moos scale is an invaluable aid in making and 
measuring change in a ward environment (Verinis & 
Elanerty, 919 78,8D.).230)'. 


The authors of this article further report that how 


staff: 


were able to effect the desired changes, is less 
accesSible to observation. Staff discussion of the 
issues and setting of ward policy was certainly one 
mechanism. But probably more important was the 
awareness, at least by certain core personnel, of 
the directions they would like to see the ward move 
in. Thus when a specific issue of policy came up for 
resolution, they could make the final decision 
consonant with stated goals. Staff attitude change 


was certainly an important variable also. It came 
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from an increase in morale, a greater spirit of 
cohesiveness, and sometimes simply staff members' 
change of perspective. 

The Moos scale was an invaluable aid in the 
process ...besides being a primary stimulus for the 
changes, the Moos scale provided a convenient, 
quantitative way of chronicling them. (Verinis & 
Flaherty, 1978, p. 240) 

In summary there is support for the contention that 
Moos' Social Climate Scales may be used in a 
measurement-feedback-planning sequence as a catalyst for 


social change. 
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IV. INSTRUMENTATION, DESIGN AND METHODOLOGY 


A. Instrumentation 


The examination of the social climate at Westfield was 
undertaken using two forms of the Correctional Institutions 
Environment Scale as authored by Rudolph Moos. The 
Correctional Institutions Environment Scale (herein after 
also referred to as the CIES) was developed to "measure the 
social climates of correctional institutions as perceived by 
residents and staff" (Moos, 1975, p.36). The scale provides 
residents and staff with 90 true-false questions about the 
usual patterns of behavior in their program (See Appendix A 
for complete derivation). The questions combine to provide a 
measure of a concept of environmental press. "Environmental 
press are the characteristic demands or features of the 
environment as seen by those who live in that environment." 
(Moos, 1975, p.37). The environmental press categories 
(subscales) which have been derived ? for the Correctional 


Institutions Environment Scale are as detailed in Table 1. 


7For a complete discussion of the derivation of these 
subscales see Moos R. Evaluating Correctional and Community 
Settings. New York: John Wily and Sons, Inc., 1975, pp.36-43 
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Table 1 
CIES Subscale Descriptions 
RELATIONSHIP DIMENSIONS 


Involvement: measures how active and energetic residents 
areminwithetday-to-day functioning! offthe’ program): ise.) 
interacting socially with other residents, doing things 
on their own initiative, and developing pride and group 
spirit in the program. 

Support: measures the extent to which residents are 
encouraged to be helpful and supportive towards other 
residents, and how supportive the staff is towards 
residents. 

ExpresSiveness: measures the extent to which the program 
encourages the open expression of feelings (including 
angry feelings) by residents and staff. 


TREATMENT PROGRAM DIMENSIONS 


Autonomy: assesses the extent to which residents are 
encouraged to take initiative in planning activities and 
take leadership in the unit. 

Practical Orientation: assesses the extent to which the 
resident's environment orients him towards preparing 
himself for release from the program. Such things as 
training for new kinds of jobs, looking to the future, 
and setting and working towards goals are considered. 
Personal Problem Orientation: measures the extent to 
which residents are encouraged to be concerned with 
their personal problems and feelings and to seek to 
understand them. 


SYSTEM MAINTENANCE DIMENSIONS 


Order and Organization: measures how important order and 
Organization is in the program, in terms of residents 
(how they look), staff (what they do to encourage order) 
and facility itself (how well it is kept). 

Clarity: measures the extent to which the resident knows 
what to expect in the day-to-day routine of his program 
and how explicit the program rules and procedures are. 
Staff control: assesses the extent to which the staff 
use measures to keep residents under necessary controls, 
i.e., in the formulation of rules, the scheduling of 
activities, and in the relationships between residents 
and staff. 








"Reproduced by special permission from the Correctional 
Institutions Environment Scale by Rudolf Moos, Ph.D., 
Copyright 1974. Published by the Consulting 
Psychologists Inc., Palo Alto, CA. 94306. Further 
reproduction is prohibited without publisher 
permission. 
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B. CIES vs. COPES 


The researcher would like to point out that the 


selection of the Correctional Institutions Environment Scale 


was made after having given consideration to employing the 


Community Oriented Programs Environment Scale (also authored 


by Rudolph Moos) which "assesses the social environments of 


community based treatment programs" (Moos, 1974a). The 


Correctional Institutions Environment Scale was selected 


over the Community Oriented Programs Environment Scale for 


the following reasons: 


(he 


The general similarity of the dimensions independently 
derived on the Community Oriented Programs Environment 
Scale and on the Correctional Institutions Environment 
Scale may allow investigators to compare directly the 
social milieus of treatment environments with those of 
correctional environments. (Moos, 1974c, p.339) 

"The perceived climate dimensions of correctional 
institutions are very Similar to those characterizing 
treatment environments". (Moos, 1974c, p.338) Further 
"the only difference in the perceived climate dimensions 
of treatment and correctional environments is that 
correctional institutions do not have an anger and 
aggression dimension" (Moos, 1974c, p.338) 

"There waS an anger and aggression subscale in an 
earlier form of the CIES. Designed to measure the extent 
to which residents are allowed and encouraged to argue 


with other residents and staff, to become openly angry, 
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and to display other aggressive behavior, this subscale 
was eliminated because of low item-subscale correlations 
and because most of the items had relatively extreme 
item splits and/or did not differentiate among 
correctional units." (Moos, 1974c, p.33) The resulting 
difference between the CIES and the Community Oriented 
Programs Environment Scale is that the dimensions from 
the Community Oriented Programs Environment Scale of 
Spontaniety (which "measures the extent to which the 
program encourages members to act openly and to express 
their feelings openly" (Moos, 1974a, p.3) and Anger and 
Aggression (which "measures the extent to which a member 
is allowed and encouraged to argue with members and 
staff, to become openly angry and to display aggressive 
behavior" (Moos, 1974a, p.3) appear combined on the CIES 
to form the dimension of Expressiveness which "measures 
the extent to which the program encourages the open 
expression of feelings (including angry feelings) by 
residents and staff." (Moos, 1974b, p.3) 

In the Province of Alberta there is not a clear 
legislative or administrative distinction between 
correctional institutions and treatment institutions for 
juveniles. The closest that the legislation comes to 
differentiating between disturbed children needing 
treatment and juvenile offenders is: 

- either to designate a child as a ward of the 


government under the Juvenile Delinquents Act. 


re 
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- or, under the Child Welfare Admendment Act 1977, to 
designate a child as being a danger to himself and/or 
others and to order a period of compulsory care within 
locked settings designated compulsory care facilities. 
(The residential setting designated as Unit 3 in this 
study is a compulsory care facility). 

In either case, whether diagnosed as disturbed or 
merely adjudicated as delinquent, the children are not 
placed in differentiated institutional resources based on 
that criteria alone. Children, before being placed in an 
institution, must be approved for such placement by one of 
Six administrative bodies termed Regional Institutional 
Placement Committees (except in the case of an order for 
compulsory care from a Juvenile Court judge, and even in 
this case, the actual compulsory care setting to which the 
child is referred, is determined by the chairman of one of 
the regional placement committees). In determining the 
appropriateness of an institutional resource for a child, 
the committees' decisions are not based solely on whether 


the child is delinquent and/or emotionally disturbed, but 
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also on considerations related to the age, physical stature, 


type and severity of the child's delinquency or disturbance 


etc. The point is that an institutional referral of a 
juvenile to Westfield as an institutional resource of the 
Province of Alberta can be made for both "treatment" and 


"correctional" reasons. 
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C. Instrumentation, Validity & Reliability Issues 

Subscale Internal Consistencies and Intercorrelations 

Moos has calculated the internal consistencies of the 
subscales on the CIES using the Kuder-Richardson Formula 20 
(Moos, 1974b, p.6). "Internal consistencies were calculated 
on a sample of 22 units using average within program 
variance as suggested by Stern (1970). The internal 
consistencies are all in an acceptable range, varying from 
moderate to substantial." (Moos, 1974b, p.6) They are: 

Table 2 


Internal Consistencies for CIES Form R Subscales 


Subscale Internal Consistencies 
Residents Staff 


Involvement ae sre 
Support -62 69 
ExpressSiveness oo athe 
Autonomy 68 .80 
Practical Orientation e720 as 
Personal Problem Orientation 54 66 
Order and Organization aie -o3 
Clarity 62 54 
Stat mcontrol AAS 00 

Mean -66 oe 


"Data from Moos, R. Correctional Institutions Environment 
Scale Manual, 1974b, p.7" 


In terms of the average item to subscale correlation 
for the CIES those obtained. by Moos in his juvenile sample 
are reported as varying "from a low of .38 on Clarity in the 


resident sample to a high of .56 on Order and Organization 
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in the staff sample." (Moos, 1974b, p.6) 

The nine subscale scores were intercorrelated for the 
juvenile sample. The results show only a few of the 
correlations were as high as .40 or .50 accounting for 16 to 
25 percent of the variance, and just two correlations exceed 
-50 (Moos, 1974b, p.6). 

While Moos has not found these subscale 
intercorrelations large enough to warrent collapsing the 
scales there has been some concern that they are large 
enough to suggest that more global dimensions might underlie 
them. Results of three studies (Alden, 1978a, Kohn, Jeger & 
Koretsky 1979, and Wilkinson, 1973a) which have explored 
this possibility using factor analytic techniques are not 
conclusive. Wilkinson (1973a) identified only one underlying 
dimension which he labelled a "Value factor", reflecting an 
evaluative Aven dimension which was found to correlate 
higher with each subscale (for both staff and resident 
subjects) than did the subscales themselves. Alden (1978a) 
found one global dimension to underlie subjects' ratings on 
eight of the ten subscales on the Ward Atmosphere Scale and 
correlations of ‘this factor with semantic - differential 
ratings suggested subject evaluation, this interpretation 
Supporting the conclusions drawn by Wilkinson (1973a). Alden 
Surmises that the Ward Atmosphere Scale may function largely 
as an attitudinal measure, tapping how poSitively a subject 
feels about the ward. Neither of these studies are supported 


by the results of the study by Kohn et al. who found two 
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underlying siactorS:sFactor I .— support - involvement vs. 
Gusiiperestumandetactorallu-sorder = organization_vs, 
disorder - disorganization. The lack of conclusiveness in 
these three studies as to what the nature of any underlying 
factor or factors are, leaves the person who wishes to 
examine social climate with the present "State of the art." 
Test-Retest Reliability and Profile Stability 

Moos reports that "test-retest reliabilities of 
individual scores on the nine CIES subscales were calculated 
on 31 residents in one correctional unit who took the scale 
twice with a one-week interval between testings. These 
reliabilities were all in an acceptable range" (From a low 
Creo mLOUBSUDDOLLELO a.nighl ot. 80sfor Order and 
Organization) (Moos, 1974b, p.7). 

"The question of overall stability of the CIES profile 
has been "investigated using intraclass correlations 
(Haggard, 1958). One unit was retested after a one-week 
interval, two units were retested after a one-month 
interval, and another unit was retested after a two-year 
interval. All had stable programs over the relevant time 
interval between testings, but many residents and staff had 
changed due to release and turnover. The intraclass 
correlations, which were .94, .95 and .96 for the one week 
and 1i-month interval retestings, and .91 for the two year 
interval indicate that the CIES may remain remarkably stable 
over relatively long periods. A corollory question is 


whether the CIES reflects program change when change occurs. 
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Thirteen units in which new treatment programs were 
introduced were tested both before and after the change. The 
coverage intraclass correlation over these thirteen units 
was only .37, suggesting that the CIES is sensitive to 
changes in the milieu" (Moos, 1974b, p.7-8). 
Relationships Between Subscales and Background Variables 
Relationships between Subscales and Background 
characteristics on "resident and staff responses to the CIES 
were investigated by calculating the correlations between 
the nine subscales and the background characteristics of age 
and length of stay (or time worked) on the unit. These 
calculations were made separately for 384 residents and 92 
staff members. In the resident sample only two of the 20 
correlations were above .20 and in the staff sample only one 
of the 20 correlations were above .20. There was essentially 
no relationship (all correlations were less than .10) 
between length of stay on the unit and any of the nine 
subscales. There were no particular trends in the results 
for the staff sample. In general, the nine subscales are 
retatdvely independent of these background variables" (Moos, 
1974berpvs8)* 
Relationships Between Subscales and Social Desirability 
Moos has also addressed the questions of the extent to 
which perceptions of correctional milieus are related to the 
degree to which people answer items about themselves in 
socially desirable directions." Crowne-Marlowe Social 


Desirability Scores for the 384 residents and 92 staff 
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members used in the analysis described above were correlated 
with the CIES subscales. For residents the only correlation 
above .20 was that for Order and Organization (.26); 
however, several correlations were above .20 for staff, 
i.e., Support, Autonomy, Personal Problem Orientation, Order 
and Organization, and Unity. These correlations were all in 
the positive direction. The relationships were low and none 
of them account for more than about 10 per cent of the 
variance in subscale scores. Perceptions of correctional 
milieus appear unrelated to staff members' tendencies to 
describe themselves in socially desirable ways" (Moos, 


T974b;0.0) 


D. Design and Methodology 
Scale Forms 
The two forms of the Correctional Institutions 
Environment Scale are used in this study: 
The Real Program Form (Form R.) - designed to assess 
the actual (Real) social climate of a program (Moos, 
1975, p.36). (See Appendix A for complete 
derivation) 
The Ideal Program Form (Form I) - "developed to 
measure the goals and value orientation of residents 
and staff" (Moos, 1975, p.48) 
The questions on the Ideal Form parallel exactly the 
questions on the Real Form except that they are stated using 


the future tense, and raters are asked to decide which of 
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the statements would be true of an Ideal Unit and which of 
the statements would be false. 


Methodology 


The examination of the social climate (otherwise termed 
the social environment) at Westfield was undertaken over a 
one month period beginning October 15, 1981. The primary 
exception to this statement is that the Westfield Advisory 
Board members were not provided with their questionnaires 
until December, 1981. This was due to the cancellation of a 
November Board meeting at which they were initially to 
consider their participation. The author submits that this 
delay is not significant as the Advisory Board members, on 
average, have a more limited contact with Westfield programs 
then the other groups involved in the study, and therefore 
are less likely to become aware of subtle changes in the 
social climate. 

All other groups: residents, child care workers, 
teachers, consultants, administrative and program staff 
rated the Westfield social climate as they actually saw it 
(using Form R of the CIES) between October 15, 1981, and 
November 2, 1981. 

Residents and child care staff were asked to rate the 
settings in which they resided or worked. Teachers, 
consultants, advisory board members, and the administrative 
and program staff were asked to rate the total Westfield 
environment. Acknowledgement was made that some of their 


perceptions may have resulted from a familiarity with only a 
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limited part or aspect of the total Westfield residential 
program. 

All groups were then asked to provide a rating of the 
kind of social climate they would like, ideally, to see in 
their program or at Westfield (using Form I of the CIES). 
All of these ratings, including those of the Advisory Board, 
were completed by January, 1982. Excluding those of the 
Advisory Board, the ideal forms from all groups had been 
returned by November 31, 1981. 

Details of Test Administration 

Due to the young age and limited academic capabilities 
of a number of residents in Westfield it was judged that 
many would experience difficulty in reading and 
understanding the questions as constructed in the published 
versions of the scales. In an attempt to reduce confusion, 
some simple substitutions such as the word "kids" for 
"residents" and "living room" for "day room" etc. were made 
to the questions and the questions were administered orally. 
(See Appendix B for complete derivation of the children's 
Form R.) Care was taken so that no question was changed in a 
manner that would either change or influence the direction 
of a subject's response. In order to establish this, a 
Special Education Teacher and a Reading Specialist with many 
years of experience reviewed the substitutions derived by 
the researcher to ensure that the intent of a given question 
had not been altered through the researcher's attempt at 


clarification. This procedure is in keeping with the intent 
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of the instructions for test administration which state that 
"Simple clarification of word meanings may be given upon 
request but care should be taken not to influence the 
direction of the subject's response" (Moos, 1974, p.11). 

Children attending school at Westfield had the tests 
administered to them by their home-room teachers iN were 
instructed as to the details of test administration by the 
researcher. Children who were attending school in the 
community had the tests administered to them by childcare 
staff who were likewise instructed as to test 
administration. (See Appendix C) 

All adults in the study were given, unchanged, the 
published versions of the test with standard instructions 
from the researcher as to how to proceed. Every participant 
in the study, child or adult, was assured that no one but 
the researcher and his assistant would be capable of 
identifying a particular individual's test results. (See 


Appendix D) 


E. Research Hypothesis 
The following are the research hypothesis examined in 
this study: 

1. There are substantial differences among settings in both 
resident and staff ratings of current social climate. 
("Variations among programs within one institution are 
often as large as variations among programs in different 


Metitucions™) “(Moos; "1975, °p. 153)". 
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2. Within settings there are substantial differences 
between child care staff and residents in rating both 
the current social climate and what should comprise the 
ideal social climate. Residents ratings are expected to 
be generally more negative than the child care staff 
(Moos, 1975, p. 58 & 66). 

3. There are no substantial differences among groups 
(residents, child care staff, administrators and program 
Specialists, teachers, consultants, and advisory board 
members) in their ratings of social climate when 
Westfield open residential programs are considered as a 
whole. The third research question was stated in the 
null form because there is no clear expected direction 
in the literature, other than the expectation that 
resident ratings will generally be more negative than 


staff groups. 


F. Analysis of the Data 

In deference to Moos' use of the mean as a measure of 
consensual beta press the author has, in consultation with 
Dr. Tom Maguire (Note 1), chosen to use the median. The 
reason for this choice is threefold: 

First, the median is not affected by extreme score 
values, and with the small number of members within certain 
groups of comparison (eg. Advisory Board 5, Consultants 7), 
this is a necessary consideration. What is desired is an 


awareness of important differences, not ones which may be 
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merely statistically significant. 

Second, it was not an intention in this study to use 
the normative statistics derived for the Correctional 
Institutions Environment Scale which are based on mean 
differences. The author was concerned with examining real 
Similarities and differences within Westfield, and not with 
direct comparison to the CIES normative sample. 

Third, in order to examine both variability within 
groups and substantial differences among groups, the author 
has chosen to use a companion statistical concept to that of 
the median, that of quartile range. The quartile range 
provides a measure of actual variability rather than an 
indication of variability as does the standard deviation, 
especially when scales are not open ended. Consequently the 
author has choosen the following criterion for discussion of 
results: 

If a group's median on a particular dimension falls 
either at or below the 1st quartile (Q,), or at or above the 
3rd quartile (Q;) of another group on that same dimension 
then it will be referred to as a substantial difference. 

If the 3rd quartile (Q;) of a group lies ae SE below 
the 1st quartile (Q,) of another group (or vice-versa) this 
will be referred to as a very substantial difference. These 
Same criterion will be similarily used to examine 


differences between Real and Ideal scores for any one group. 
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V. RESULTS 


A. Size of Resident and Child Care Staff Groups 
The following table shows the number of resident and 


child care counselling staff by setting in the study. 


Table 3 
Number of Child Care Counsellors and Residents 


by Setting in the Study 


Setting Residents Counsellors 

Cottage 1 6 s) 

Cottage 2 7 10 

Cottage 3 3 10 

Unit 41 6 ") 

sheets, 2 6 2 

Una ces 10 10 
Total 38 | sie 


Although an attempt was made to include all residents 
and child care staff in the study this was not possible 
because of the following reasons: 

1. Two counselling positions were vacant and filled by wage 
relief staff (Cottage 1 and Unit 2), and one staff 


member in Unit 1 was sick. 
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There were five vacant program spaces for residents at 
Westfield at the time of the survey, and two residents 
had been recently admitted (within the previous month), 
and were therefore not included in the study. 

Seven residents did not complete both forms of the 
scale. Five were absent during the administration of the 
Ideal form of the scale, and two individuals simply 
refused to become involved in the study. 

Results from eight of the residents had to be excluded 
because they were deemed invalid. It became obvious that 
these residents either could not comprehend the meaning 
of the questions or they had "more than 10 missing items 
Or an obvious "run" of true and/or false or alternatives 
among the two." (Moos, 1975, p. 42) 


The reasons for the resident responses not totaling the 


60 program spaces and how these reasons affect each setting 


included in the study are outlined in Tabie 4 (Note that 


Cottage 3 has been particularly affected and therefore 


resident results as reported from this setting must be 


interpreted cautiously). 
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Table 4 


Reasons for Resident Group Size not Totaling Sixty 


Setting Program Missed Invalid Recent Resulting 
Vacancy Test Results Admission Group 
Form Size 
Cottage 1 1 2 1 0 = 6 
Cottage 2 0 0 Ss 0 = 7 
Cottage 3 0 2 3 2 = 3 
Giscke | Z Z 0 0 = 6 
Unit, 2 2 1 1 0 = 6 
Oiences 0 0 0 0 = 10 
Totals s, 7 8 2 38 


B. Interpretation of Results 

Moos stresses the importance of doing an entire profile 
analysis of a program, rather than attempting to interpret 
each subscale individually. "High Staff Control in a program 
that strongly emphasizes Involvement and Support may mean 
something quite different from High Staff Control ina 
program low on Involvement and Support. Configurational 
ene of the CIES profiles are necessary" (Moos, 1975, p. 
114). The configuration of subscale results is discussed 
within this study, but differences on each dimension 
(subscale) are reported first due to the large number of 


programs and groups being compared. 
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C. Differences Among and Within Settings 
Abbreviations used in Tables and Figures Showing Median 
and Quartile Range by Setting 
The following abbreviations apply in interpreting 
tables and figures showing median and quartile range by 
setting: (Tables 5 through 24 and Figures 1 through 22). 
OUT - Open Units Together 
CT - Cottages Together 
Cine COoLtage. | 
Cem COLvtagenz 
CaaaecOorttage, 3 
Cee Unt | 
lige Unit. 2 
Usaaeunt ts (closed unit) 
Ideal - results on Form I of the CIES 
Real - results on Form R of the CIES 
In Tables 23 and 24 where substantial differences on all 
individual subscales are presented the first letters of each 
subscale name forms the abbreviation (ie. I - Involvement 
subscale P.O. - Practical Orientation subscale etc.) 
Involvement 
In rating their current programs press towards 
involvement there wasS a very substantial difference among 
Cottage and Unit residents. Cottage residents rated 
themselves as much more actively involved in the day to day 
functioning of their programs than did residents in the 
Units. 
This pattern does not hold true for child care staff 
who rated the degree of involvement of residents in Cottages 


and Units very similarly. There was however much more 


variation in the perceptions of Cottage staff (3 to 4 points 
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quartiles) compared to Unit staff (2 

ist and 3rd quartiles). 

deal of congruence (agreement) among 

staff in their ratings on involvement 
true for the Units. The staff in all 


the residents to be more involved in 


the program than the residents did themselves. In the Open 


Units (Units 1 & 2) there was a very substantial difference 


among resident and staff ratings, and in the closed unit 


(ing tecumchnere was a substantial difference. 


Both residents and staff in all programs indicate they 


desired substantial to very substantial increases in 


resident involvement. 


not desire as great a 


Residents however indicate they did 


degree of involvement in the programs 


as do the child care staff. 


(See Tables 5 & 6 and Figures 1 & 2) 
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Table 5 


Staff Median and Quartile Range by Setting: 
Involvement Subscale 








OUT CP (Ca G2 cs U1 U2 U3 
ideal 
Qs 10 10 10 10 10 10 10 10 
Median 10 10 10 10 10 10 10 hee 
(ol 10 10 10 9 10 9 10 9 
Real 
Q; 9 10 9 9 10 9 8 a 
Median 1ig> % f/ ih Tap 7 8 6 
©; 7 6 5 6 5 7 6 4 
Figure 1 
Staff Median and Quartile Range by Setting: 
Involvement Subscale 
10 - a a a ae ne ia 
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Table 6 


Resident Median and Quartile Range by Setting: 
Involvement Subscale 


OUT CT s4Ca G2 Ga U1 U2eiel3 
Ideal 

Ove SSO Soe |b OFS men 5 9 8 7 

Median 7.5. 8.5 9 8 8 75 we Fn 7 

Q, 7 6.5 7 6 7 7 7 6 
Real 

eer ys 7.5 1 ES ne 5 5 6 

Median 4 ] A f) 6 4 4 4 

ey 3 6 6 6 5 3 4 3 

Figure 2 


Resident Median and Quartile Range by Setting: 
Involvement Subscale 


Real Median 
10 Real Quartile Range 
Ideal Median 
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Support 


This was the dimension upon which there was most 
agreement among Settings for child care staff. 

All staff perceived a high degree of support in their 
programs and there was not a large amount of variation among 
staff members within settings on this dimension. Cottage 3 
staff rated their programs environment most supportive. 
Units 2 and 3 rated their programs as being slightly less 
Supportive of residents than the other programs, but the 
ratings were still high. 

All staff indicated they desired even a greater degree 
of support within their programs, but with the exception of 
the Units, the difference among real and ideal ratings of 
Support within programs cannot be termed very substantial. 

Resident ratings of support showed considerably more 
variation among programs than did staff. All three Units' 
residents perceived substantially less support within their 
settings than did the Cottage residents. Cottage 3 residents 
rated their cottage very substantially more supportive than 
other residents at Westfield rated their respective 
settings. In fact Cottage 3 was the only resident sample to 
actually indicate they desired a decrease in the amount of 
support within their program. Only one program, Unit 2, 
could be said to have had a resident population desiring a 
substantial increase in support. One program, Unit 1, showed 
a high degree of variation among its residents (five points 


among the 1st and 3rd quartiles) in rating how supportive 
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their program was. This variation was not evident in their 
ratings of the ideal level of support they would like to 
have (one point among the 1st and 3rd quartiles). 

On the Support subscale both Real and Ideal ratings of 
residents were below that of staff with the exception of 
Coutage =. 


(See Tables 7 & 8 and Figures 3 & 4) 
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Staff Median and Quartile Range by Setting: 
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Table 8 


Resident Median and Quartile Range by Setting: 
Support Subscale 





OUT CT) Ci GZ G3 U1 U2 U3 
Ideal 
Qs 8 9 8 9 9 8 8 7 
Median q 8 fa 8 9 i 7 oy 
Q: 6 7 7 Bos) 8 i 6 6 
Real 
Os 7 B55 8 8 10 2) 6 1 
Median pe 8 725 7 Fey syns) IN) 6 
Q, Uo Adsy Oise) 6 ahs 2) oF 4 5 4 
Figure 4 
Resident Median and Quartile Range by Setting: 
Support Subscale 
Real Median 
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Expressiveness 


Staff showed a desire for substantial to very 
substantial increases in the extent to which the programs 
encouraged the open expression of feelings. This view was 
shared by most residents except those in Cottage 2 who 
indicated they were satisfied with the current level of 
expressiveness, and those in Cottage 3 who actually 
preferred a decrease. Residents in Unit 1 wanted a very 
substantial increase in this dimension. (Where three 
quarters of them rated their program currently at four raw 
score points or below on the Expressiveness subscale, three 
quarters of them indicated that they would rate an ideal 
program at 6 raw score points or above). 

Ratings of current programs by staff show Cottage 1 and 
Unit 3 as having a substantially lower press towards 
expressiveness when compared to the other settings. Unit 2 
has a substantially higher rated level of expressiveness 
when compared to the other settings. Likewise, Unit two 
staff's rating of the ideal level of a press towards 
expressiveness is also substantially greater than any of the 
other programs. 


(See Tables 9 & 10 and Figures 5 & 6) 

















yrsv of inisnelddiy tet stiesb 5 bewode Tigge- 

amezporq sii doidw of tneiee dif ni aeusetsat Leton 

2ew woiv #inT .apotiss? to n@lieeetqxe nego sas bepsiu0sne 

oriw Ss aneti02 “ef sao? SG =x9 bicsbleei s20u yd beseHa x 

to [yvel toextes st? doiw Seiteistaa erew yard beissibnal , 
vilsutos ofw © 9¢et7eD i sods buns , sesnevcnasiges 
Y18v 5 basaisw | tf40 Gi 2irsbhblesk .sesetseb = beateie7 
ssiit stsiW) ,noteaemiD efi ot seesstani letsneszedeene 
Wet 1u0% ts Yl instiu9 mMe7Te01m 1fene beset mare to 2283 Tee 
$a3i2 ,slioadua ee@snavieesigst ses no woled 16 S7Afog Si608 
Issbt as ote: bluew vende sede Bbegeorint med? to eist71sUup 


4 


(8VCG5 20 @ONfeg sto7e wei 8 28 MOTOR 
; : : Pe : 5 

Dns spsattoD wode tMieze Ya amayge3g jnsatuo lo epnaigad 
ehiswot 2asigq mvoi VilePinstedve s onivad fe € Fiau 


& giqv .epnissse Yenia anit oF Beyegmos neiiv seenevizesiaxe 


9 


egsnayigasiqxs io fevel Seven isdpid ylleisnsiedum 6 eee 


owt J:0U ,saiwadid .¢pnitres sasdso sd3 of Bermqee> Aen 

bi - ; -. 
2535wo3 ‘2993q 6 MP ievel faedl et? ic ontaas 2'1hade 7 

.. 


oft lo yns nes istpoup, pliadtnesadve cals ai aasnevieessake 


on 


.8me1g07q 


- (@ 8 2 asiypit bre OF a € asideT o02) 2 
7 hie o : . a - 





Table 9 


Staff Median and Quartile Range by Setting: 
Expressiveness Subscale 


OUT on Cri C2 C3 U1 U2 
Ideal 
Q; 2 8 8 3 9 8 9 
Median 8 8 7 8 8 iy 3) 
Q: | 7 7 q a 7 9 
Real 
Q: 8 6 6 6 7 1 8 
Median 6 6 5 6 6 6 7 
QO: 5 5 & 5 2) 5 6 
Figure 5 
Staff Median and Quartile Range by Setting: 
Expressiveness Subscale 
Real Median 
Real Quartile Range 
10 Ideal Median 
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Table 10 


Resident Median and Quartile Range by Setting: 
Expressiveness Subscale 


OUT eit Ce) C2 C3 U1 LZ 

Q; 7 6 6 5 6 8 6 
Median 6 5 5 4 5 7 5 
0, AAS 4 %) 4 5 6 4 

Q; £25 5 5 5 6 4 5 
Median 4 4.5 4 4 6 a5 4 
Q; 3 315 3 335 525 3 3 

Figure 6 


Resident Median and Quartile Range by Setting: 
Expressiveness Subscale 


Real Median 


Real Quartile Range 
\deal Median 
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OUT (yj Ce a2 G3 ee U=2 U-3 
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Autonomy 


As might be expected staff in the closed unit (Unit 3) 
rated their program substantially lower than the rest of the 
settings in terms of a press towards residents taking 
fwererive in planning activities or taking leadership in 
the unit. Unit 2 staff rated the press towards autonomy in 
that program substantially higher than did any of the staff 
from the other settings. This difference was very 
substantial compared to the other open unit (Unit 1). All 
setting staffs, with the exception of Unit 2, indicated they 
would like a substantial increase in their settings press 
towards autonomy. Cottage 3 staff indicated that they would 
like to see a very substantial increase in press toward 
resident autonomy. 

Residents, with the exception of Cottage 3, all rated 
their settings substantially lower than child care staff in 
the press towards autonomy. Unit 1 residents had the lowest 
rating of any resident group, including Unit 3. The low 
rating by Unit 1 residents is coupled with a desire for a 
level of autonomy which is about average when compared to 
the ratings of the other resident groups. The result is that 
Unit 1 residents desire the greatest increase in autonomy of 
abeeresident groups. Im comparison, the closed unite(Unit 
3), while rating the press towards autonomy relatively low, 
indicate they are virtually satisfied. The three Cottage 3 
residents on the other hand, while having rated the press 


towards autonomy the highest of all settings, also indicated 


eo 





















(€ 2inG) sinw Seeoltn. eit mb 1ese betoceque od sdpim 2 





- 
of? 3¢ ta92 of¢ aside weve! pileignetedue mszpo72g shed? bs7 7 / 
; enite? atteblast ebirawod sestg s to amie? ni epnitise 
at qidereabsel ontdet te ealyivitos eninnsliq ni ovitsivink : 
ni yaoneivse eb74052 avers sit beter iiste $ tia .¢tee See : 
ifete sz to voc Sr6 nad? asigid ylisitnasgedua mempotg ganas 
Yrs) 464 eonagettis eid? .egaitdee szedze edd mpgs 
[fe .({f gin) tine deqgo tedio eds o% Bersqmoo [aelinasagae 


feud Oetaothar |S 2300 fo nolisgecxe sf? Ativ ,ehiate parssee 


$2974 epritis2 tisda nt seagizcl lelineyedu2 « sati Giver 
Gluov Yevlt ted: SedeoiGni lista ¢ spsstod .ymonosus shtaves = 
Brswot e27579 saegg9con. (aisnetedue qiev s ssa oF geet 


‘,veonoius taeblasy 


Ostet [fs ,£ gpatredD to sosogertxe sit diiw .esnebiash 
fi iteie suey bivde nats vewol ylilealbtasszedue egaiziga Siege 


Seswol ed? bed 


ww 


ingbiest | 2in .ymonosvs ebravod sasiq eng 
vol sd? .£ gist petbwinnt ,quowp gasbiee: yrs 30 pRigee 

& 107 sitesh 5 ddiw Seloues 22 atnebiges: | stat yd gate = 
» 

od Bevagmos seriw opsteve tucdsa 2: dolde ysonezus 10 level 


feds oi tluast eff .aquoig tnebiaax isdzo edd Yo apniiey 

to ymorotve ai s@eeroni teerse1p sdt ariesd aineSiees f tint Oe 

A) gine Seeok> efx ynowixsqme> at .equoip snebiesy) Me 
7 Pe a, ae, ie ie oe 


.- 
; A , 2 > . 
; ratont = 


a 





64 


they are quite satisfied with this level. This finding is of 
note, especially when considering the desire for a large 
increase in the press towards autonomy by Cottage 3 staff. 


(See Tables 11 & 12 and Figures 7 & 8) 
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Table. 141 


Staff Median and Quartile Range by Setting: 
Autonomy Subscale 





OUT Cr C1 G2 C3 U1 U2 
Ideal 
Qs 8 9 9 9g 9 8 utd 
Median 8 8 8 | 9 7 8 
Q: 7 7 7 7 8 6 8 
Real 
Q; 8 i 7 fi 7 a 8 
Median | 7 7 6 65 6 8 
Q: 6 5 6 5 5 ) 7 
Figure 7 
Staff Median and Quartile Range by Setting: 
Autonomy Subscale 
Real Median 
Real Quartile Range = 
10 Ideal Median Rail el ta 
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Table 12 


Resident Median and Quartile Range by Setting: 
Autonomy Subscale 





OUT Gy Gi C2 C3 if U2 
Ideal 
Q; u aks) 6 hae i) 8 7 
Median 6 6 6 6 6 6 aS 
Q: a5) 2 = 5 5.5 5 iz 
Real 
Median & 5 5 5 6 3 5 
Q, 3 4.5 3 a5 5D 2 ce 
Figure 8 
Resident Median and Quartile Range by Setting: 
Autonomy Subscale 
10 Real Median 
9 Real Quartile Range 
|deal Median 
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OUT CT C-| Gaz C-3 Ul = 2 U-3 
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Practical Orientation 


staf hewn (Unats el) and) 2.and. Cottage. inated stheir 
respective setting's current press toward practical 
Orientation substantially higher than Cottage 1 and 2 and 
very substantially higher than the closed unit (Unit 3). All 
staff, with the exception of Unit 2, desire substantial 
increases in Practical Orientation. Unit 3 staff would like 
a very substantial increase in this area. This is a 
perception shared by the Unit 3 residents. 

All three cottages' residents and Unit 3 residents 
desire an increase in this area. Conversely, Unit 1 and 2 
residents would like to see a very substantial decrease in 
this press toward preparing for release from the program. 
Overall resident perceptions of the current level of press 
on this dimension are substantially below that of child care 
Staick. 


(See Tables 13 & 14 and Figures 9 & 10) 
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Table 13 


Staff Median and Quartile Range by Setting: 
Practical Orientation Subscale 





QUT sec. Cl OP Co U1 U2 U3 
ideal 
Qs 10 10 s} S) 10 10 10 S) 
Median 10 9 9 2 SPs) 10 =) 9 
Q: g 9 8 9 3) 10 5) 9 
Real 
Q, ii 8) 9 9 9 Woe 8 
Median 9 8 8 8 9 9 9 7 
0; 8 8 Z 7 8 $) 8 | 6 
Figure 9 
Staff Median and Quartile Range by Setting: 
Practical Orientation Subscale 
10 
9 
8 
it 
6 
5 
A Real Median 
Real Quartile Range 
3 Ideal Median 
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Table 14 


Resident Median and Quartile Range by Setting: 
Practical Orientation «Subscale 








OUT CT GJ G2 C3 U1 U2 U3 
Ideal 
Qs: 7 3 9 S One a8 7 9 
Median 645 8 8 8 5 6 «5 B65 8 
Q, Diao 7 a 1.3 8 & 6 7 
Real 
Q; 8 8 8 tees BS 8 8 7 
Median 8 ae) 125 7 8 8 8 6 
0; 7. 5 imGa5 5 Gr. > 8 8 7 5 
Figure 10 
Resident Median and Quartile Range by Setting: 
Practical Orientation Subscale 
10 
9 
8 
tf 
6 
5 
4 Real Median 
3 Real Quartile Range = 
Ideal Median Ce 
2 
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Personal Problem Orientation 

There are no substantial differences in staff ratings 
among settings on the current level of this press. In other 
words the press to encourage residents to be concerned with 
their personal problems and feelings and to seek to 
understand them seems equally present across settings, as 
rated by staff. Two settings however show a high degree of 
variance in their perceptions. Cottage 1 has a four point 
spread among the ist and 3rd quartiles, and Unit 2 has a 3 
point spread. 

All of the settings' staff indicate they would like at 
least a subStantial increase in this press, although for 
Unit 1 the amount of increase is somewhat less than it is 
for the other settings. 

The ratings of the settings' residents are generally 
lower than those of staff, with the exception of residents 
from Unit 1 whose ratings exactly correspond with those of 
Unit 1 staff. Unit 1 residents however, rather than desiring 
an increase in concern with their personal problems and 
feelings, actually desire a decrease. Only residents in 
Cottage 2 and Unit 2 would seem to desire any substantial 
increase in Personal Problem Orientation within their 
settings. 

Lastly, Unit 3 residents show a broad range of 
variation in their perceptions of the current level of 
Personal Problem Orientation within their setting. (Four 


points among the 1st and 3rd quartile). In their ratings of 
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what would constitute an ideal level of this press the 
variation is reduced to one point among the ist and 3rd 
quartiles. 


(See Tables 15 & 16 and Figures 11 & 12) 
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Table 15 


Staff Median and Quartile Range by Setting: 
Personal Problem Orientation Subscale 


OUT Cy Cal C2 C2 UI U2 
Ideal 
Q; 8 2 a 8 9 8 ) 
Median 8 8 8 8 8 7 8 
Q: 7 7 8 | av Z 7 8 
Real 
Q; yy r 8 " a 7 i, 
Median 6 6 6 6.45 6 6 6 
| 0. 5 5 4 5 6 5 4 
Figure 11 
‘Sid Median and Quartile Range by Setting: 
Personal Problem Orientation Subscale 
: Real Median 
10 # Heal Quartile Range 
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Table 16 


Resident Median and Quartile Range by Setting: 
Personal Problem Orientation Subscale 





Our CT CH C2 C3 U1 U2 
Ideal 
Q; 5 5 5 5 5 8 5 
Median 5 5 4.5 5 5 4.5 5 
Q; 4 3 3 3 5 4 4 
Real 
Q; 6 6 6 4.5 BAS 6 5 
Median he Vet 5 4 5 6 BD 
Q, 3) 4 4 3 5 4 3 
Figure 12 
Resident Median and Quartile Range by Setting: 
Personal Problem Orientation Subscale 
10 
Real Median 
9 Real Quartile Range : 
8 Ideal Median ee 
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Order and Organization 


Staff generally saw a high degree of order and 
Organization across all settings. Both Cottage 2 and Unit 1 
staff perceived a substantially higher level of press toward 
order and organization compared to other setting staff. All 
settings’ staff actually appeared to desire a slight 
decrease in order and organization with the exception of 
Cottage 1 and Unit 2 who seem satisfied with the current 
level. 

Resident's overall again viewed the level of press 
Substantially below that of staff. Only Cottages 1 and 3 
residents perceptions differed substantially from other 
residents. Both these resident groups rated the level of 
order and organization within their settings above those of 
other settings. There is considerable variation among 
residents within some settings. Unit 1 and Unit 3 have five 
point spreads among the ist and 3rd quartiles, and Cottage 1 
has’ a four point spread. Thus some residents would seem to 
hold widely varying opinions about the current level of 
order and organization within their programs. 

Cottage 2 and 3 residents indicate a desire for 
substantial increases in order and organization. All 
residents seem to desire some increase, with the exception 
of Unit 2 residents who seem satisfied with current levels. 


(See Tables 17 & 18 and Figures 13 & 14) 
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Table 17 


Staff Median and Quartile Range by Setting: 
Order and Organization Subscale 





OUT Gr Co 2 cs U1 U2 U3 
Ideal 
Oo: 10 9 8 5] 2) 10 9 9 
Median 9 8 8 Bio BS 9 8 7 
QO: 8 7 7 7 6 8 7 5 
Real 
Q; 10 ) 2) 10 8 10 9 9 
Median 9 8 8 c 8 10 8. 7-2-8 
~), 8 7 7 7 i 9 8 6 
Figure 13 
Staff Median and Quartile Range by Setting: 
Order and Organization Subscale 
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Table 18 


Resident Median and Quartile Range by Setting: 
Order and Organization Subscale 


OUT Cr es CZ C3 Ul Oy U3 
Ideal 
Q; Gino 2 10 s! 8 7, 6 8 
Median 6 8 8 8 8 6 6 6 
Q, sha) 6 6 7 625 5 6 4 
Real 
Q; ee 8 3 fi Tee 8 7 7 
Median spre) 7 at emes: © y 5 6 ase) 
‘ey 4.5 S) 5 4.5 6 3 5 2 
Figure 14 


Resident Median and Quartile Range by Setting: 
Order and Organization Subscale 


Real Median 
10 Real Quartile Range 
Ideal Median 
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Clarity 


Child Care Staff across settings did not have any 
substantial differences in ratings of program clarity, and 
the variation in individual staff member ratings was 
ecilei ly quite small {two points or less for al] settings). 
All settings' staff seem satisfied with the level of clarity 
existing for residents except Cottage 1, and to a lesser 
extent, Unit 3. Both settings’ staffs desire substantial 
increases in program clarity but there is a large (2 point 
difference) among the real and ideal medians for Cottage 1, 
and only one half point difference among these medians for 
Unites) Start. 

Residents in Cottages 1 and 2 and Unit 1 all perceived 
the level of clarity in their programs in a similar manner 
to that of staff. Residents in the other three programs 
(Cottage 3, Unit 2, and Unit 3) perceived less program 
clarity than did their respective staffs. 

In terms of a desire for increased program clarity, 
four out of the six programs' resident groups want a 
substantial increase in program clarity. These groups are 
the three Cottages and the closed unit (Unit 3). Both open 
units' resident groups seem satisfied with current levels of 
program clarity. 


(See Tables 19 & 20 and Figures 15 & 16) 
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Table 19 


Staff Median and Quartile Range by Setting: 
Clarity Subscale 





OUT CT, Cs ee C3 U1 U2 (Of 
Ideal 
ee 2) ie 3] 9 9 9 9 5) 
Median c 8 9 8 oe 9 8 Sas 
0; 8 8 8 i 8 8 8 8 
Real 
QO. $ 9 8 8 s} 9 8 8 
Median 8 v i ess lia) 8 8 8 
ey 7 7 7 7 q 8 7 7 
Figure 15 
Staff Median and Quartile Range by Setting: 
Clarity Subscale 
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Table 20 


Resident Median and Quartile Range by Setting: 
Clarity Subscale 


OUT Cr Om C2 C3 U1 U2 
Ideal 
Q3 fier OSS 10 oD 12, 8 7 
Median eS 8 Be 8 7 62:5 655 
Q: 6 Ono Wi W) 65.5 6 6 
Real 
Q; 7 ql 8 1 | 6 J; 7 
Median 7 7 7 7 6 7 No = 
QO: 4.5 6 6 6 a2) 4 5 
Figure 16 
Resident Median and Quartile Range by Setting: 
Glanuty eoubScale 
Real Median 
10 Real Quartile Range 
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Staff Control 


The extent to which staff use measures to keep 
residents under control is rated substantially lower by the 
staffs in Cottage 3 and Unit 2 compared to the other four 
Settings. (Cottages 1 and 2 and Units 1 and 3). The staffs 
in Cottages 1 and 2 and Units 2 and 3 indicate they would 
like a substantial reduction in the amount of staff control 
they use, with Cottage 1 indicating they would like the 
greatest decrease of all programs. It is noted that in 
assessing the level of staff control which exists presently, 
the staff of Cottage 1 show considerable variability (four 
points among the 1st and 3rd quartiles). In indicating the 
level of staff control they would ideally like to have, the 
amount of variation drops to 1 point. 

The most striking result from the resident ratings of 
staff control is that Unit 1 residents rated their program 
as exercising subStantially greater staff control than any 
other resident group rated their program. At the same time 
Unit 1 residents desire a very substantial decrease in staff 
control, below even the ideal levels desired by any other 
programs' residents. Two other resident groups indicate they 
would like substantial decreases in the amount of staff 
Control: CottagemomancmuUnitecw COolLtage, iMresidentSmwere the 
only group indicating they would like a substantial increase 
inesstaff.control. 


(Tables 21 & 22 and Figures 17 & 18) 
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Table 21 


Staff Median and Quartile Range by Setting: 
Staff Control Subscale 


OUT Cr Cl Ce Gs U1 U2 U3 
Ideal 
Qs | 3 3 4 7 a) 4 
Median 3 3 fe 3 3 4 2 3 
Q, 2 1 2 Z 1 3 2 2 
Real 
Q. 4 5 6 5 4 5 4 6 
Median 4 3 “ 4 3 & ) & 
Q, 3 3 3 3 2 4 3 3 
Figure 17 
Staff Median and Quartile Range by Setting: 
SboO ee CONUUOIS SUDSCoLe 
10 
Real Median 
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Real Quartile Range 
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Table 22 


Resident Median and Quartile Range by Setting: 
pbamt  COnETOMeSubscale 


OUT CoE Cal G2 C3 U1 U2 U3 
Ideal 
Q; 6 4.5 7 3) 5 3 oF 4 
Median 3 USES) 5 4 4 2 Sane) 4 
Q, 2 & 4 4 “. 1 3 3 
Real 
0; 7 Shy 3) 5 Deo 6 al 6 6 
Median 6 4.5 4.5 4 5 6.-5 5 5 
Q, 5 4 4 eae) 4.5 6 5 & 
Figure 18 
Resident Median and Quartile Range by Setting: 
Ovaui CONT LON olbscale 
10 Real Median 
9 Real Quartile Range 
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D. Summary and Configuration of Substantial Differences 
among Settings 

It is evident from examining the configuration of 
substantial differences among settings that the research 
hypothesis of substantial differences among settings in both 
resident and staff ratings of current social climate is only 
partially supported. While the staff ratings of the current 
levels of social climate differentiate among all settings, 
resident ratings do not. 

Residents’ ratings differentiate among, but not within, 
Phescottage sand Unit groupings. Residents in the Cottages 
rate the levels of involvement and support within their 
programs substantially higher than residents in the Units 
rate their own programs. Cottage 3 residents rate their 
setting the highest of all the settings in both the 
Relationship and Treatment Program dimensions, but these 
results must be interpreted with caution because of the 
small sample of three residents. Unit 1 residents' ratings 
differentiate them from the other groups by coupling ratings 
of a low level of press towards autonomy with a rating of a 
high level of press towards staff control. 

The most evident pattern arising from a configurational 
analysis of the substantial differences among setting staff 
is that the staff in the closed unit (Unit 3) perceive the 
lowest level of emphasis on Relationship and Treatment 
Program dimensions of any staff group. Unit 2 staff, while 


lower than all groups except Unit 3 staff, in rating current 
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levels of support within their program, rated their program 
higher than any other setting in both the press towards 
expressiveness and towards autonomy. Cottage 3 rated their 
program as substantially more supportive when compared to 
the other staff's ratings of their respective programs. This 
rating by Cottage 3 staff was coupled with a substantially 
lower rating on Staff Control and a high rating on Practical 
Orientation. 


(See Table 23) (See Table 23) 


\ i 
~ = 





mexypor sien? beet ' he OIG yirots ctdsvie sregqua ds 


- 


an 
ri 


a@biawor agetq ei? dfod: ne otidiea taigo vite nads 19 
1ied+ betas £ sps1200 symenodtus e#btavor bas eesqevisgesqxe 
of batsomeo osdw s¥vittéggde syow ylisiinasedy® a5 aetpor © 

ein? .amsipcig svidzeqees Tied? do eeoiies e'tleds 3sd30. ada . 
yilsitossadve 6 daiv Bslquoo esw biste € epad20D vd grader 
[asistosit Ao paris: dotA’s Sane LortheD e272 as poiva: aswol 
»roistetnsiz0 


(ES ofdeTt set) (62 side® eea) 













85 


Table 23 


Summary and Configuration of Substantial 
Differences among Settings 


Scale 


Residents 


Setting 


bH 
Wn 
ie] 
> 
U 
O 
4g) 
U 
Oo 
oO 
O 
G 
WN 
OQ 


Q 

N 
PLS ear eee 
fe al th i ir 
fies ff 0 
ra ak 
1 f ott 
1 ion t 
' Laie} 
' eater 


Sheps ete 


ASE 
le lat 
Ue 
teat a 
ete) 
I 
| 
! 
! 
| 


S 
1 
eile! ae tae; 
fel ei 
leas | 
tp Eas pe Oo oa 
' 


ie _ -_ _ 


L - Low - a substantial difference where the group median 
falls at or below the 1st quartile of other groups. 


MAG Very Low - a very substantial difference where the 3rd 
ee ie of the group lies below the ist quartile of other 
groups. 


H - High - a substantial difference where the groups median 
falls at or above the 3rd quartile of other groups 


Very High - a very substantial difference where the 
Bae 1st quartile falls at or above the 3rd quartile of 
other groups. 


x Where two or more ratings of difference occur 
Simultaneously in one category (eg. Low, Low) these groups 
are very similar to each other but are substantially or very 
substantially different from the other groups in the 
category. 


** List of Scale and Setting Abbreviations contained in 
Appendix E. 
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E. Summary and Configuration of Real-Ideal Differences by 
Setting 

The result of a configurational analysis of Real-Ideal 
GuGhemences sis that the staff in all settingsmwish at least 
a substantial increase in all three Relationship dimensions 
of Involvement, Support and Expressiveness. Unit 2 staff 
want a very substantial increase across all three of these 
dimensions. 

With the exception of Unit 2, all settings' staffs 
desire at least a substantial increase in the Treatment 
Program dimensions of Autonomy, Practical Orientation and 
Personal Problem Orientation. Unit 2 staff seem satisfied 
with their programs current level of press toward Autonomy 
and Practical Orientation. All staffs indicate they want a 
very substantial increase in Personal Problem Orientation. 

The trends in the System Maintenance dimensions of 
Order and Organization, Clarity, and Staff Control are not 
as consistent across all settings, and it is in this area 
that the only desires for decreases in certain types of 
press are evident. Both Open Units' staff, for example, 
desire a substantial decrease in Order and Organization, 
while other settings' staffs seem satisfied at current 
levels. Only two staffs, Cottage 3 and Unit 1, are satisfied 
with current levels of Staff Control. All other settings 
wish a substantial decrease. Three settings' staffs, 
Cottages 1 and 2 and Unit 1, desire substantial increases in 


Program Clarity. All others seem basically satisfied with 
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current levels. 

For residents, while the Real-Ideal differences already 
addressed in the discussion of each subscale do 
differentiate among settings, no configuration of 
substantial Real-Ideal differences seems to easily 
differentiate among settings. For residents' results it 
would appear that each settings' configuration of Real-Ideal 
differences are best viewed as being specific to that 
setting rather than necessarily differentiating among 
settings. 

The second research hypothesis of substantial 
differences among child care staff and residents in rating 
both the current social climate and what should comprise the 
ideal social climate is upheld in examining individual 
Subscale differences. Residents’ ratings are generally more 
negative than staff for both current and ideal programs. 
With two notable exceptions residents all appear to desire 
any changes ‘to be in the same direction as staff. The two 
exceptions are that Unit 1 and 2 residents appear to want a 
decrease in the press toward Practical Orientation while 
Child Care Staff want an increase. Cottage 3 residents want 
a decrease in Expressiveness while the staff desires an 
increase. 


(SeesTables 24) 
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Table 24 


Summary and Configuration of Substantial 
Real-Ideal Differences by Setting 


Scale 
Residents 
Setting I S E A PO PPO OO € SC 
OU eS ae I I x D* = a = Dx 
CF I I T I T < = I — 
Ci I x I * il I I - = af A 
C2 I I = if I* I Bt I* - 
C3 I i Dx i i = I Ix D 
U1 i Se te: Ix Tx Dx - = D* 
U2 Tk oes ik T Ix Dx i! = = 
U3 i! I I x ~ Ix - 1x D* 
Staff 
OU Vee ick i I I I* - I D 
Gr I I I x Ix Ix i as z = 
CA a 1* I x I hte I D 
G2 I I Ix I x Ix lit eas I D 
Ge I il I Ix Ix L* 9 acs = = 
U1 I Ix I il I L*. $D I = 
U2 Lea Tek I* — re Tek a) - D 
U3 Teel Ix Ix Ix it - D 


Ix - refers to a desire for a very substantial increase (the 
ideal scale ist quartile lies at or above the real scale 3rd 
quartile) 


I - refers to a desire for a substantial increase (the ideal 
scale median lies at or above the real scale 3rd quartile) 


D* - refers to a desire for a very substantial decrease (the 
ideal scale 3rd quartile falls at or below the real scale 
1st quartile) 


D - refers to a desire for a substantial decrease (the ideal 
scale median falls at or below the real scale ist quartile) 


*x* List of Scale and Setting Abbreviations contained in 
Appendix E. 
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F. Differences among Groups 


Abbreviations used in Tables and Figures Showing Median 
and Quartile Range by Group 
The following abbreviations apply in interpreting 
tables and figures showing median and quartile range by 
group: (Tables 25 through 36 and Figures 19 through 27). 
Ale= All andividuals 
AA - All Adults 
Res - Residents 
CCSo- GniddecarerStatt 
APS - Administrative and Program Staff 
T - Teachers 
Con - Consultants 
AB - Advisory Board 
Toeals= results on Form T-oL=the*Cirs 
Real - results on Form R of the CIES 
In Tables 35 and 36 where substantial differences on all 
individual subscales are presented, the first letters of 
each subscale name forms the abbreviation (ie. I - 
Involvement subscale, P.O. Practical Orientation subscale 
etc.) 
The following table shows the size of the Westfield 
groups in the study as a percentage of the respective 


populations for each group. 
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Table 25 


Size of Westfield Groups in Study 


Groups Group Pop. “Group % 
Size of Pop. 
*1. Residents 38 60 63% 
Toemech ln OsCaresStatt Si) 60 95% 
3. Admin/Program Staff 12 i2Z 100% 
4. Teachers 7 10 90% 
Dee CONsultants 7 7 100% 
6. Advisory Board Members =) 6 83% 
Total 126 ale) 82% 


* The Residents from all settings were combined and 
considered as one group. The Child Care Staffs were also 
combined and considered as one group. 
x* List of Abbreviations contained in Appendix E. 
Involvement 

Residents perceived the Involvement over all programs 
at Westfield as being substantially below that indicated by 
other groups and it was actually rated very substantially 
below the perceptions of Consultants. Consultants' ratings 
were substantially higher than all other groups and were 
very substantially above the ratings of Teachers and 
substantially above those of Child Care Staff and 
Administrative and Program staff. 

All groups indicated they desire a very substantial 


increase in resident involvement in the program with the 


exception of residents who desired a substantial increase. 
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It should be noted however that the level of increase in 
involvement desired by residents is very substantially below 
that which adult groups would see as ideal. 


(See Table 26 and Figure 19) 
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Table 26 


Median and Quartile Range by Groups: 
Involvement Subscale 


Al AA Res CGs APS T Con AB 
Ideal 
QO; 10 10 9 10 10 10 10 10 
Median 10 10 y 10 10 10 10 10 
QO: 9 10 6 9 10 10 10 10 
Real 
Q: g g 7 9 Eh RS Tes) S58 8 
Median 7 i rae 7 inte) bf 5) 6 
QO; 5 6 - 6 58 6 Biro 6 
Figure 19 


Median and Quartile Range by Groups: 
Involvement Subscale 
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Support 


Residents rated the level of support within the program 
substantially below that of all groups and very 
substantially below that of Teachers and Consultants. There 
was very little variation among the adult groups although it 
might be said that Consultants, compared with other groups, 
consistently see a higher level of support existing within 
the programs. All adult groups would seem to perceive a high 
level of support existing across the Westfield residential 
programs, however they would still like to see a substantial 
to very substantial increase in the level of Support within 
the programs. Residents indicated that they are quite 
Satisfied with the level of support they receive within the 
Westfield programs. 


(See Table 27 and Figure 20) 
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Table 27 


Median and Quartile Range by Groups: 


Al 


10 
10 


Support Subscale 


AA Res CCS APS 


10 s 10 10 
10 7 10 10 
10 6 10 10 
10 8 10 9 


Figure 20 
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Median and Quartile Range by Groups: 
SUppOluSuUDScale 


Ideal 
Qs 
Median 
Q: 
Real 
Q; 
Median 
Q: 
10% 
oF 
7s 
6 F 
5 
4k 
3% 


Real Mevsian 
Real Quartile Range 
Ideal Median 
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AB 
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Expressiveness 

Residents viewed the extent to which the Westfield 
residential program encourages the open expression of 
feelings substantially to very substantially below that of 
all adult groups, with the exception of the Administrative 
and Program Staff. While the medians of all of the adult 
groups coincide exactly there is a wide range of perception 
among the individuals comprising two groups. There is a 
three and one half point spread among the 1st and 3rd 
quartiles for Administrative and Program Staff, and a four 
point spread for Consultants. 

All groups would like to see substantial to very 
Substantial increases in this area, however again for 
residents, the magnitude of this increase is very 
Substantially below that of the adult groups. 


(See Table 28 and Figure 21) 
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Table 28 


Median and Quartile Range by Groups: 
Expressiveness Subscale 


Al AA Res ces APS ah Con AB 
Ideal 
OF 8 g 6 9 9 S =) 5 
Median 8 8 5 8 8 8 9 8 
07 6 y & 7 thee 8 8 8 
Real 
OF 6 7 5 n 7 z} 8 6 
Median 5 6 4 6 6 6 6 6 
OF 4 5 3 5 Sho 5 4 2) 
Figure 21 


Median and Quartile Range by Groups: 
ExpresSiveness Subscale 


Real Median 
Real Quartile Range 
Ideal Median 
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Autonomy 


Residents, Administrative and Support Staff, Teachers, 
and Advisory Board Members all rated the extent to which 
resident autonomy is encouraged at Westfield substantially 
below that of Child Care Staff. Consultants viewed the press 
towards autonomy very substantially above all groups except 
Giza Cauchotat ft. 

Residents and Child Care Staff would like to see a 
Substantial increase in this area, while all other groups 
would like to see a very substantial increase. The magnitude 
of autonomy Residents desire is, however, substantially 
below that of Child Care Staff, and very substantially less 
than the other adult group would consider ideal. 


(See Table 29 and Figure 22) 
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Table 29 


Median and Quartile Range by Groups: 
Autonomy Subscale 


AI AA Res (epee APS aT: Con 
Ideal 
Q; 9 9 7 9 9 oles) 9 
Median 8 8 6 8 9 8 9 
Q; 6 7 4 7 8 A hste) Tp Ags) 
Real 
Qs; f) qi 6 8 oS 6 4 
Median 6 6 5 6 4.5 4 7 
QO, 4 4 3 5 4 325 6 
Figure 22 
Median and Quartile Range by Groups: 
Autonomy Subscale 
Real Median 
Real Quartile Range 
10 Ideal Median 
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Practical Orientation 

This scale did not differentiate among groups when 
rating current levels of the press; it did however 
differentiate when ideal levels were considered. All groups 
indicated they would like substantial to very substantial 
increases in the extent to which the Westfield programs 
prepare residents for release. Teachers and Advisory Board 
members were the groups desiring very substantial increases 
and they were also the groups desiring the greatest amount 
of change. Residents, while desiring an increase in the 
practical orientation of the programs, still desire a lower 
level of press than do other programs. 


(See Table 30 and Figure 23) 
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Table 30 


Median and Quartile Range by Groups: 
Practical Orientation Subscale 


Al AA Res CES APS 1g 


100 


Con AB 
10 10 
10 10 
9 9 

9.5 8 
8 8 

7-5 7 





Ideal 
QO; 10 10 9 10 10 10 
- Median 9 2) 8 :) 9 10 
QO: 8 9 6 5 9 9 
Real 
Q: 9 2 8 o 9 8 
Median 8 8 AS 8 8 8 
Oo. 7 J 6 8 {2s 7 
Figure 23 
Median and Quartile Range by Groups: 
Practical Orientation Subscale 
10 eo 
9 
8 
7 
6 
: Real Median 
4 Real Quartile Range 
3 | Ideal Median 
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Personal Problem Orientation 

At Westfield the environmental press to have residents 
concerned with their personal problems and feelings is rated 
substantially to very substantially lower by residents than 
by other groups. Consultants see this press as highest of 
all groups, and substantially higher than Administrative and 
SUppOutmotalt ands ChildeCaremstatt, 

All groups, with the exception of the resident group, 
would like to see substantial increases in personal problem 
orientation at Westfield. Child Care Staff would actually 
like to see a very substantial increase. The resident group, 
while indicating they would like an increase do not indicate 
they wish the increase to be substantial. 


(See Table 31 and Figure 24) 
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Table 31 


Median and Quartile Range by Groups: 
Personal Problem Orientation Subscale 


Al AA ces COS APS T Con AB 
Ideal 
Q: 8 eee) > 8 8.5 8 a 3) 8 
Median y! 8 5 8 1a 8 8 8 
Q: 5 if 4 u a) 3) 6 1B) W 
Real 
Q; 7 7 6 Al Sal 8 hea) 8 
Median 6 6 4 6 6 6 7 6 
Og 4 5 3 5 4 Die 6 6 
Figure 24 


Median and Quartile Range by Groups: 
Personal Problem Orientation Subscale 


Real Median 
10 Real Quartile Range 
Ideal Median 
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Order and Organization 


Residents perceived the level of order and organization 
present at Westfield lower than every other group, with the 
exception of Advisory Board Members. Residents also 
indicated that they are quite satisfied with the current 
levels of order and organization. 

Advisory Board Members saw the level of order and 
Organization the lowest of all groups at Westfield, and they 
desire a very substantial increase. With the exception of 
the Advisory Board, Teachers rated the level of order and 
Organization lowest of all adult groups, and they desire a 
very substantial increase to a level comparable to that 
desired by the Advisory Board. Child Care Staff, 
Administrative and Support Staff and Consultants are, like 
the residents, generally satisfied with the present levels 
of order and organization. 


(See Table 32 and Figure 25) 
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Table 32 


Median and Quartile Range by Groups: 
Order and Organization Subscale 


Al AA Res es APS ay 


104 


Con AB 
8.5 10 
8 10 
6 10 
Spas 8 
8 5 
6565 5 





ideal 
Q; 2) 9 8 3) oo 10 
Median 8 8 6 8 a 10 
Q1 6 7 3) y, sy Yoke) 
Real 
Q; 9 S) ji 10 10 8 
Median 8 8 6 8 ono 7 
QO, 6 7 4 ) 6 2 
Figure 25 
Median and Quartile Range by Groups: 
Order and Organization Subscale 
10 
g 
8 
if 
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Clarity 

Residents rated the clarity of the Westfield 
residential programs substantially lower than any of the 
adult groups. Residents also indicated they would like a 
substantial increase in clarity. Teachers, while rating 
current program clarity substantially above that of 
residents, still saw it substantially lower than did any 
other adult group. Teachers would like a very substantial 
increase in this area aS would Advisory Board Members. Child 
Care Staff, Administrative and Program Staff, Consultants 
and Advisory Board members perceived the current level of 
program clarity very similarly. However, with the exception 
of the Advisory Board, these groups are satisfied with 
present levels of clarity. 


(See Table 33 and Figure 26) 
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Table 33 


Median and Quartile Range by Groups: 
Clarity Subscale 
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Figure 26 
Median and Quartile Range by Groups: 
Clarity Subscale 
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Staf£ Control 


Teachers rated the level of staff control at Westfield 
substantially higher than did any other group. Resident and 
Advisory Board groups perceived the level of Staff control 
at a substantially lower level than did the teachers. Both 
groups viewed it as substantially higher than either Child 
Care Staff or Consultants. The Administrative and Program 
Support Staff show the greatest variation in perception of 
any of the groups. (Three raw score points among the ist and 
3rd quartiles). All of the groups, with the lone exception 
of the Advisory Board members, would like to see a 
Substantial decrease in the area of staff control. The 
Advisory Board would appear satisfied with the current level 
Cuoco rie GOntrol, 


(See Table 34 and Figure 27) 
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Table 34 


Median and Quartile Range by Groups: 
Staff Control Subscale 
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ELguLemey 
Median and Quartile Range by Groups: 
StCemie COnEnOLe subscale 
10 Real Median 
Real Quartile Range 
9 Ideal Median 








Al AA Res Ges APS J. Con AB 


108 


AB 


Bot 





s€ aldst 










- 
| a. 
:2quol) ¢d apnsh sligicing san telbeM 
slavedue Laanad Fiss2 Led@ 


EA nu r 294 299 ean 54 ThA 9 
2 c ese BS c t : .Q 


2 3 g.& £ 4 2 E nai bem 


. ae Y S ¢ + + 629M 


i 
mm 
bd 
‘7% 

© 


O 64s halbe 


ed at 
2feszcang f $3052 13632 


<item neihem ices 
22957 sibgvO isan 
ne ibe 





109 


G. Summary and Configuration of Substantial Differences by 
Group 

An examination of the configuration of substantial 
d@iterences by group clearly indicates that resident ratings 
of current social climate, considered as a composite across 
all scales, are lower than all other groups. The single 
exception to this statement is the Staff Control subscale 
where results are high, relative to all other groups except 
Teachers and Advisory Board members. This trend is in the 
expected direction that "Staff members perceive the 
conditions in their Units considerably more positively than 
do residents in the same Units". (Moos, 1975, p. 58). 

The null hypothesis of no substantial differences among 
groups is not upheld for the adult groups with all groups' 
results showing patterns that differentiate them one from 
the other. 

A configuration of note is that Teachers viewed both 
Order and Organization and Clarity substantially lower than 
Child Care Staff, Administrative and Program Staff, and 
Consultants. Advisory Board members also rated Order and 
Organization relatively low but did not view the current 
press toward Clarity low relative to the other groups, as 
did Residents and Teachers. All three of these groups 
(Advisory Board members, Teachers and Residents) rated the 
press toward Staff Control at Westfield high relative to the 
other groups. While the elevation in rating of Staff Control 


is expected for residents, it is not expected for the other 
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two groups. 

Two other patterns are noted, one involves the 
Consultants and one the Advisory Board. Westfield 
Consultants viewed the press toward Involvement, Autonomy, 
and Personal Problem Orientation high relative to other 
groups. The Advisory Board viewed the press towards Autonomy 
as low, along with the press towards Order and Organization. 


(SeerTable 25) 
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Table 35 
Summary and Configuration of 


Substantial Differences by Group 


Group Ne BS) E A POSPPO OO Cc SC 
AI - - - = - - = - - 
AA - - - = - = = -  - 
Res ee eee eee VL H 
EGS a =H = = = = = 
APS Stee eae =) 39 03 a 
T ary eo Sat a et Paik L  VH 
Con eb | = As a H a = = 
AB a ep eae i he OE aH 


L - Low - a substantial difference where the groups median 
falls at or below the ist quartile of other groups. 


VL - Very Low - a very substantial difference where the 3rd 
quartile of the group lies at or below the 1st quartile of 
other groups. 


H - High - a substantial difference where the groups median 
falls at or above the 3rd quartile of other groups. 


VH - Very High - a very substantial difference where the 
groups ist quartile falls at or above the 3rd quartile of 
other groups. 


x Where two or more ratings of difference occur 
Simultaneously in one category (eg. Low, Low) these groups 
are very Similar to each other but are substantially or very 
substantially different from the other groups in the 
Category. 


*x* List of Group and Scale Abbreviations contained in 
Appendix E. 
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H. Summary and Configuration of Substantial Real-Ideal 
Differences by Group 

All adults appeared to want at least substantial and 
often to want very substantial, increases in the 
Relationship and Treatment Program dimensions. All adult 
groups with the lone exception of the Advisory Board wanted 
at least substantial decreases in Staff Control. The 
Advisory Board appeared to be satisfied with current levels 
Oreste creConternol, 

Two of the adult groups, Teachers and Advisory Board 
members, wanted very substantial increases in Order and 
Organization and in Program Clarity. The pattern of 
differences for the Residental group deviates from the other 
adults by indicating they are basically satisfied with 
current levels of Support, Personal Problem Orientation and 
Order and een ey Similar to Teachers and Advisory 
Board members, Residents would also like an increase in 
Program Clarity. It should be noted that while Residents 
want changes in the same direction as adult groups in most 
areas, they do not want the same magnitude of change. This 
result is again in keeping with findings that "Staff are 
considerably more positive about ideal correctional programs 
phenearesresidents (Moos, 1975))p. 66). 

Considering the aforementioned differences among adult 
groups in terms of both the magnitude and direction of 
change on various dimensions of social climate, the null 


hypothesis of no substantial differences among groups is 
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Table 36 
Summary and Configuration of Substantial 


Real-Ideal Differences by Group 


Group sy aS} Esa PO@erPOrOO e Sc 
AI Toke dD 1S a I it — I D 
AA Deel Ao lo 1% 1 ee I D 
Res Lae Leek I ¥ e if D 
eCsS ie Tenet it 2a x Pa = D 
APS I* I* Ix* I]* Dee ele oe = D* 
T Ix I* Ix I ie Se Ix Tey sD 
Con L teal I*x Ix if Loki a ee D* 
AB Ix I* I* I* I*x I I * iG, Se 
I* - refers to a desire for a very substantial increase (the 


Ideal Scale 1st quaratile lies at or above the Real Scale 
3rd quartile) 


I - refers to a desire for a substantial increase (the Ideal 
Scale median lies at or above the Real Scale 3rd quartile) 


D* - refers to a desire for a very substantial decrease (the 
Ideal Scale 3rd quartile falls at or below the Real Scale 
1st quartile). 


D - refers to a desire for a substantial decrease (the ideal 
median falls at or below the Real Scale 1st quartile). 


** List of Group and Scale Abbreviations contained in 
Appendix E. 
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VI. SUMMARY, CONCLUSIONS AND IMPLICATIONS 


A. Summary 

Using the concept of social climate, this study was an 
examination of the milieu of Westfield, a residential 
treatment centre for emotionally disturbed children. The 
social climate was examined using two forms of the 
Correctional Institutions Environment Scale. Child Care 
Staff and Residents from six separate settings rated their 
Own programs in terms of the social climate that existed 
currently (using Form R of the CIES) and how they would like 
to see them ideally (using Form I of the CIES). Results were 
analyzed to determine if any substantial differences in the 
ratings of social climate existed either within or among 
settings. Large variations of 3 to 4 raw score points were 
found in certain settings on some subscales of the CIES. 
These were commented upon in the discussion of results for 
each of the nine CIES subscales. The results were examined 
using the concept of median and interquartile range as 
opposed to the mean and standard deviation. Substantial 
differences were found among settings in staff ratings of 
current social climate. Residents' ratings differentiated 
among two types of settings (Cottages and Units) but did not 
differentiate within these groupings. Substantial staff 
differences in ratings of current social climate were 
present for all settings. Particularly noted is that staff 


in the closed unit (Unit 3), are, when compared to other 
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settings, substantially lower in rating all three 
Relationship dimensions and two out of the three Treatment 
Program dimensions. 

Differences in Real-Ideal ratings among settings were 
also explored. There are important individual program 
differences which are commented upon in Chapter 5, but for 
the most part, all programs wanted increases in the 
Relationship and Treatment Program dimension and decreases 
in the System Maintenance dimension of Staff Control. 

In addition to examining differences in ratings of 
social climate for the individual residential settings, 
ratings of the social climate for the entire program were 
considered. For this part of the study the Resident and 
Child Care Staff ratings were separately pooled and 
considered as two groups providing ratings for the total 
residential program. In addition to the Resident and Child 
Care Staff, four other groups associated with Westfield 
rated the total residential programs social climate as a 
composite or "gestalt". The four groups are Administrative 
and Program Staff, Teachers, Consultants and Advisory Board 
Members. They rated the overall program as they viewed it 
currently (using Form R of the CIES) and how they would 
conceive of it ideally (using Form I of the CIES). Results 
were again analyzed using the median and quartile range. 
Substantial differences among all groups were again evident 
in the groups' ratings of the social climate. Residents, as 


predicted, were typically more negative in their evaluations 
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of both current and ideal social climate than were any of 
the other groups. 

Differences in Real-Ideal ratings among groups 
generally parallel the results of Real-Ideal differences 
among settings. All groups wanted increases in the 
Relationship and Treatment Program dimension and a decrease 
in the area of Staff Control. One important difference to 
this pattern occurs. Teachers and Advisory Board members 
would both like to see very substantial increases in Order 


anceOrgan! zation=anc=Claricyr 


B. Conclusions and Implications 

The results of this study clearly indicate differences 
in the ratings of Social Climate both among settings and 
among groups. These differences can be argued to be real 
differences based on Moos' experience that "given a stable 
program, the CIES will remain stable over relatively long 
periods even though all residents and most of the staff 
members have changed, owing to discharge and turnover" 
(1975, p. 45). In other words differences in staff and 
resident groups do not affect a programs profile, if the 
program itself remains stable. 

Differences which are particularly noted are: 
1.  Real-Ideal differences for both eercincs and groups 

indicate an overall desire for an increase in both 

Relationship and Treatment Program dimensions and a 


decrease in the area of Staff Control. While these 
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indications are in the expected direction (Moos, 1975, 
p. 67) they are necessarily of interest to the 
Institution, especially since they constitute a self 
evaluation of program and not the interpretation of a 
Diino sparty.. 

The differences among Real and Ideal ratings of the 
Westfield program for various groups points to a clear 
potential for the use of the Correctional Institutions 
Environment Scale in a measurement - feedback - planning 
sequence. Most of the aspects measured by the CIES 
appear to be under local control at Westfield, most at 
the level of the individual setting or program, the rest 
at the institutional level. These are important 
considerations because they identify the two conditions 
under which this methodology is most likely to be 
relevant. "First this methodology probably facilitates 
social change best when used with relatively small 
groups, most of whose members interact directly with one 
another.... Second, the dimensions on which change is 
planned need to be under local control." (Moos, 1973, p. 
591) Another implication is that the very use of the 
CIES "may assist staff in developing a more 
differentiated cognitive framework for understanding 
their programs and problems." (Moos 1975, p. 323) 
Regardless of the program changes that might or might 
not follow discussion of feedback, staff may gain a new 


vocabulary for construing and discussing their programs. 
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Instead of locating their program in a two-dimensional 
Space defined by "Security" and "rehabilitation" staff 
are encouraged to use at least nine dimensions (the 
CIES) subscales. (Moos, 1975, p. 104) 

While the desire for an increase in both Relationship 
and Treatment Program dimensions is relatively constant 
across all groups, there are important differences among 
groups in rating the System Maintenance dimensions of 
Order and Organization and Clarity. Teachers want very 
substantial increases in these press dimensions compared 
to other groups. Teachers have also rated the current 
levels of Clarity and Order and Organization very 
substantially below that of other groups. Since the 
teachers form an integral part of the treatment 
programming at Westfield, the results raise important 
questions for the institution. Since teachers did not 
differ substantially from other groups in their 
assessments of the Relationship and Treatment Program 
dimensions, which aspects of the Westfield program have 
led them to indicate such dissatisfaction with Order and 
Organization and Clarity? Are these aspects within the 
realm of control of the teachers, or do they lie within 
the control of other staff groups such as Child Care 
Staff? Specifically, what changes would teachers like in 
the present system at Westfield that would satisfy their 
desire for more Order and Organization and Clarity for 


residents? What role, if any, should the administration 
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have in making these changes? etc. 

Addressing these questions should be straightforward in 
that teachers were asked to consider and rate the social 
climate at Westfield in general and not simply in 
relation to the school. However, results of a study 
conducted by Manderscheid, Koenig and Silbergeld(1978) 
which factor analysed three of Moos Social Climate 
Scales does indicate some caution. Results from this 
Study suggested that "the meaning of the subscales 
apparently varies somewhat from classroom to therapeutic 
settings" (p.560), especially on the subscales 
comprising the system maintenance and personal 
development dimensions (p.559). Interpretation of 
differences in teachers ratings of Order and 
Organization and Clarity from other groups should 
therefore be sensitive to the possibility that they may 
result in part from differences in the interpretation of 
the subscale rather than actual differences in 
preception. Since differences in interpretation is a 
powerful factor in congruent communication between 
teachers and other professionals within he Says AaNES oir 
the indication of difference still remains useful 
information. Part of the answers to differences in 
teachers perceptions may lie with the Westfield Advisory 
Board who, like the teachers, viewed the Order and 
Organization at Westfield low relative to other groups, 


and who, like the teachers, would like to see very 
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substantial increases in Order and Organization and 
Crauicys 

A third major configurational difference among groups is 
of interest in this study. Consultants relative to other 
groups at Westfield saw present levels of environmental 
press toward Involvement and Personal Problem 
Orientation high, and toward Autonomy very High. 
Although consultants, like other groups, wanted at least 
substantial increases in these dimensions, why the 
difference in perception of current levels? Is it that 
external consultants to institutions have a broader 
frame of reference and that they more accurately and 
realistically perceive actual environmental press, or is 
it that they have an inaccurate perception of actual 
DIrOgram, Or eiseit =a combination, ofboth factors? in any 
case the consultants in this study are consistently more 
positive than any other group in their evaluation of the 
current levels of press toward Involvement, Personal 
Problem Orientation and Clarity, a finding suggestive of 
further research. 

The fourth major difference among groups is that 
residents have consistently rated both their current and 
ideal programs more negatively than staff. While both 
these findings are to be expected (Moos, 1975, pp. 88 
and 66) it is support for the concept of separate 
subcultures for residents and staff. Keeping these 


differences in mind would seem important to the 
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institution, especially when consideration is made 
within an individual program to giving the resident 
groups equal stature with a staff group in discussing 
and formulating changes aimed at improving the treatment 
program. It may well be that residents are not prepared 
to support changes in program of the same magnitude as 
those desired by staff, even if they do desire changes 
in the same direction as staff. 

The residents' results differentiating between units and 
cottages but not within these types of settings raises 
questions about the effects of architecture on the 
social climate of treatment settings. Residents in the 
cottages rated the levels of involvement and support 
within their programs substantially higher than 
residents in the Units rate their own programs. Cottages 
are smaller and more homelike settings than the units; 
they also house a younger age group of children. (The 
approximate average age of children in the Cottages is 
12 years compared to 14 years in the Units) The question 
which arises is whether or not the higher level of 
involvement and support felt within the cottages could 
be a result of architecture, or age, or a combination of 
the two factors. It raises the general research question 
of whether architectual design, which forces a closer 
type of interaction between residents, also creates a 
feeling of greater involvement and support for residents 


when compared to architecture which allows for greater 
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personal living space. If a study were undertaken which 
controlled for age and type of program and compared 
ratings of social climate between different types of 
architectural design, it could help to identify those 
types of architectual design which enhance aspects of 
social climate viewed as positive. This would be 
important information to consider when designing new 
kinds of correctional and treatment facilities. 

The differences among settings in social climate as 
reflected by the results of this study again raise the 
question of differential treatment, of the possibility 
of certain environments being better suited to the 
rehabilitation of certain types of individuals than to 
others. Edelson and Paul (1976) claim that the majority 
of studies relating social climate and program outcome 
Mave snNoc=CONLCTOLs Gd=ror= the unvreslZe=ore=tne=chronicity 
of the patient populations, and results should be viewed 
as inconclusive. If these confounding variables (and 
others such as staffing patterns) can be controlled, 
some further research possibilities exist. Westfield as 
an insctrtuction can, rorecne mostspart,. Control for these 
confounding variables. There then exists the opportunity 
to compare and contrast treatment outcomes from 
different settings, especially if particular treatment 
strategies are implemented in various settings and 
results are compared in a manner similar to that of the 


Youth Center Research Project (Jesness, 1975). 
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While there are differences in the configuration of 
substantial differences among all settings' staffs in 
rating their current programs, the Closed Unit (Unit 3) 
configuration is particularly unique. When results are 
considered as a composite across the Relationship and 
Treatment Program dimensions, the staff in the closed 
unit consistently rated their setting low relative to 
every other setting. Again important questions are 
raised. Do these results arise from aspects of the 
program under the staffs' own control or do they reflect 
elements of the program over which the staff have little 
Or no control? (ie. type of resident population, length 
of stay of residents, control over where residents are 
discharged etc.). In any case, these results coupled 
with the staffs' desire for a substantial increase in 
Relationship and Treatment Program dimensions is 
PMpOntanteinlormatvon LOstne anStitution, and in turn, 
raises general research questions about differences in 
social climate inherent in "closed" compared to "open" 
correctional or treatment programs. 

The last comment on differences refers to the 
differences which are evident among individuals in 
rating social climate (private beta press). On some of 
the measures of social climate within this study there 
is a large degree of variation in the ratings among 
individuals comprizing a given group, for example a four 


point spread among the 1st and 3rd quartile for 


est 
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Consultants rating the current level of Expressiveness 


in the Westfield program. While the median or mean, 


being measures of central tendency, might provide a 


measure of common beta press for this group, it cannot 


be viewed as a consensus,and the variation in such 


ratings is of as great an importance to Westfield as is 


the central measure of common beta press itself. Such 


variation is indicative of important differences in 


perception among individuals within groups and has as 


important an implication to an organization as does 


apparent differences among groups. In any group decision 


making process it is the individuals with extreme points 


of view which provide difficulty, not the typical 


viewpoint. 


Some of these individual differences within groups are 


apparent for almost every CIES subscale and for every group. 


They are too numerous to consolidate in a summary chapter, 


and the most apparent have been commented upon during the 


discussion of results in Chapter 5. This issue is commented 


upon here lest the reader fall into the trap of viewing the 


group of being of "one mind" on a particular dimension. It 


is important to be aware of the degree of variation in 


individual ratings on each dimension when making generalized 


statements about the perceptions of any particular group. 


In summation, the research hypothesis that there are 


substantial differences among settings in both resident and 


staff ratings of current social climate is supported for 
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staff. It is only partially supported for residents whose 
results differentiate among Cottages and Units but do not 
differentiate within these groupings. These findings are 
consistent with those stated by Moos that "there may be 
large variations in the social climate of presumably similar 
treatment programs even when they are using the "Same" 
overall treatment strategy".... "Variations among programs 
within one institution are often as large as variations 
among programs in different institutions" (Moos, 1975, 
Oalos jr 

The second research hypothesis that there are 
substantial differences within settings among Child Care 
Staff and Residents in ratings of social climate, is also 
Supported in the expected direction. The ratings of 
residents are generally more negative than those of Child 
Care Staff. These are consistant with Moos' findings that 
"Staff members perceive the conditions in their units 
considerably more positively than do résidents in the same 
units" (Moos, 1975, p.58) and that "Staff are considerably 
more poSitive about ideal correctional programs than are 
Pesvdents: (MOOS, 19/5 qip.6G Jr 

The null hypothesis that there are no substantial 
differences among groups (Residents, Child Care Staff, 
Administrative and Program Specialists, Teachers, 
Consultants, and Advisory Board Members) in their ratings of 
the total Westfield residential program is not supported. 


There are substantial differences among all groups in their 
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rating of the social climate of the Westfield residential 
program. Specific differences in how teachers and 
consultants rated the environment raise questions regarding 
the nature of social climate perception for these types of 


groups in all correctional and treatment environments. 
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APPENDIX A 


CIES Real Scale (Form R) 
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APPENDIX A 


The residents are proud of this unit. 

Staff have very little time to encourage residents. 
Residents are encouraged to show their feelings. 
The staff act on residents’ Suggestions. 


There 1s very little emphasis on making plans for 
getting out of here. 


Residents are expected to share their personal problems 
with each other. 


The staff make sure that the unit is always neat. 
Staff sometimes argue with each other. 


Once a schedule is arranged for a resident, he must 
GOLT OW oat, . 


Residents here really try to improve and get better. 


Staff are interested in following up residents once they 
leave. 


Residents tend to hide their feelings from the staff. 
Residents are expected to take leadership on the unit. 
Residents are encouraged to plan for the future. 


Residents rarely talk about their personal problems with 
other residents. 


The day room is often messy. 


If a resident's program is changed, someone on the staff 
always tells him why. 


Residents may criticize staff members to their faces. 
Residents on this unit care about each other. 

The staff help new residents get acquainted on the unit. 
Staff and residents say how they feel about each other. 


The staff give residents very little responsibility. 
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Residents are encouraged to learn new ways of doing 
Changs. 


Personal problems are openly talked about. 
The unit uSually looks a little messy. 


When residents first arrive on the unit, someone shows 
them around and explains how the unit operates. 


Residents will be transferred from this unit if they 
don't obey the rules. 


DiObCmYSaVELVGLITULeEGrOUp Spiarat. On this unit. 


The more mature residents on this unit help take care of 
the less mature ones. 


People say what they really think around here. 
Residents have a say about what goes on here. 


There is very little emphasis on what residents will be 
doing after they leave the unit. 


Discussions on the unit emphasize understanding personal 
problems. 


This is a very well organized unit. 
Staff are always changing their minds here. 


All decisions about the unit are made by the staff and 
not by the residents. 


Residents put a lot of energy into what they do around 
here. 


Residents rarely help each other. 
Residents say anything they want to the counsellors. 
The staff discourage criticism. 


Staff care more abouat how residents feel than about 
their practical problems. 


Staff are mainly interested in learning about residents 
feelings. 


Things are sometimes very disorganized around here. 


Staff tell residents when they're doing well. 
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The staff very rarely punish residents by restricting 
them. 


The unit has very few social activities. 
Staff go out of their way to help residents. 


Residents are careful about what they say when staff are 
around. 


Staff encourage residents to start their own activities. 
This unit emphasizes training for new kinds of jobs. 


Residents are rarely asked personal questions by the 
Sia ctr. 


Many residents look messy. 


If a resident breaks a rule, he knows what will happen 
fOrhim. 


Staff don't order the residents around. 
Very few things around here ever get people excited. 
Staff are involved in resident activities. 


When residents disagree with each other, they keep it ot 
themselves. 


Staff rarely give in to resident pressure. 

Residents here are expected to work toward their goals. 
The staff discourage talking about sex. 

Residents' activities are carefully planned. 

Residents are always changing their minds here. 


If one resident argues with another, he wil get into 
trouble with the staff. 


Discussions are pretty interesting on this unit. 
Counselors have very little time to encourage residents. 


It is hard to tell how residents are feeling on this 
tints. 


Residents here are encouraged to be independent. 


New treatment approaches are often tried on this unit. 
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69. Staff try to help residents understand themselves. 


70. Counselors sometimes don't show up for their 
appointments with residents. 


71. Residents never know when a counselor will ask to see 
them. 


72. The unit staff regularly check up on the residents. 


73. Residents don't do anything around here unless the staff 
ask them to. 


74. Staff encourage group activities among residents. 
foemOnecnhiseunit Startetnink it 1S a healthy thing to argue. 
76. There is no resident government on this unit. 

77. Residents must make plans before leaving the unit. 

78. Residents hardly ever discuss their sexual lives. 

79. The staff set an example for neatness and orderliness. 


80. Residents never know when they will be transferred from 
ees) TNs bise 


81. Residents can call staff by their first names. 

Sze iuseiS. a friendly Lin cre 

83. The staff know what the residents want. 

84. Residents on this unit rarely argue. 

85. Residents are encouraged to make their own decisions. 


86. There is very little emphasis on making residents more 
practical. 


87. Residents cannot openly discuss their personal problems 
here. 


88. Residents are rarely kept waiting when they have 
appointments with the staff. 


89. The residents know when counselors will be on the unit. 


90. The staff do not tolerate sexual behavior by residents. 
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APPENDIX B 
"Childrens" CIES Real Form (Form R) 


(Form R adaptation for Westfield Residents) 
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APPENDIX B 


The kids are proud of this Cottage/Unit. 
(The kids are pleased with this Cottage/Unit) 


Staff have very little time to encourage kids. 
i (Staff have very little time to help kids) 
ii(Staff do not have much time to help kids) 


Kids are encouraged to show their feelings. 
i (Kids are helped to show their feelings) 
ii(Staff help kids to show how they feel) 


The staff act on kids suggestions 

Me Yhesstatreliorenmandewilhl try to do what kids 
suggest) 

Hattie staff listen and will try to do what kids want to 
do 


There is very little emphasis placed on making plans for 
getting out of here. 
(There is very little importance put on making plans for 
getting out of here) 


Kids are expected to share their personal problems with 
each other. 

(Kids are supposed to tell each other about their 
problems) 


The staff make sure the Cottage/Unit is always neat. 
The staff sometimes argue with each other. 


Once a schedule is set up for a kid he must follow it. 

i (Once a program is set up for a kid he must follow it) 
ii(Once a treatment program is set up for a kid he must 
follow it) 


Kids here really try and get better. 


Staff are interested in following up kids once they 
leave. 

(Staff are interested in finding out how kids are doing 
after they leave) 


Kids tend to hide their feelings from staff. 
(Kids often try to hide how they feel from staff) 


Kids are expected to take leadership on the 
Cottage/Unit. 

(Staff want kids to try and be leaders on the 
Cottage/Unit) 
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Kids are encouraged to plan for the future. 
(Stopteenveromneloukids toeplane for the furure) 
Kids rarely talk about their problems with other kids. 
(Kids do not often talk about their own problems with 
other kids) 
The living room is often messy. 
If a kid's program is changed, someone on the staff 
always tells him why. 
(If changes are made to a kids treatment program someone 


on the staff always tells him why) 


Kids may criticize staff members to their faces. 
(Kids may tell staff what they don't like about them) 


Kids on this Cottage/Unit care about each other. 

Staff help new kids get aquainted on the Unit. 

(Staff help new kids get to know everyone and everything 
in the Cottage/Unit) 

Staff and kids say how they feel about each other. 

The staff give kids very little responsibility. 


Kids are encouraged to find new ways of doing things. 
(Kids are helped to find new ways of doing things) 


Kid's personal problems are openly talked about. 
(Kid's own problems are openly talked about) 


The Cottage/Unit usually looks a little messy. 


. When kids first arrive on the Cottage/Unit someone shows 


them around and tells them how the Cottage/Unit works. 


Kids will be transferred from this Cottage/Unit if they 
don't obey the rules. 

(Kids will be moved from this Cottage/Unit if they don't 
obey the rules) 


There is very little group spirit on this Cottage/Unit. 
(There is very little good group feeling about being 
part of this Cottage/Unit) 


The more mature kids on this unit take care of the less 
mature ones. 

(The older kids on this Cottage/Unit help to take care 
of the younger ones) 


People say what they really think around here. 
(Staff and kids say what they really think around here) 
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Kids have some say about what goes on here. 


There is very little emphasis put on what kids will be 
doing after they leave the Cottage/Unit. 

(There is very little importance put on what kids will 
be doing after they leave the Cottage/Unit) 


Discussions on the Unit emphasize understanding personal 
problems. 


This is a very well organized Cottage/Unit. 

Staff are always changing their minds here. 

All decisions about the Cottage/Unit are made by the 
Staftieandanot. by sthemkias. 

(Everything decided about the Cottage/Unit is decided by 
the staff and not by the kids) 


Kids put a lot of energy into what they do around here. 


Kids rarely help each other. 
(Kids do not often help each other) 


Kids say anything they want to the counsellors. 


The staff discourage criticism. 
(The fstaifntrysatoestopycriticisms 


Staff care more about kids feelings than about their 
practical problems. 

(Staff care more about how kids feel than about kids' 
other important problems) 


Staff are mainly interested in learning about kids' 
feelings. 

(Staff are mostly interested in finding out how kids 
feel) 


Things are sometimes very disorganized around here. 
(Things are sometimes very upset around here) 


Staff tell kids when they are doing well. 

The staff very rarely punish kids by restricting them. 
(Staff do not often punish kids by taking away 
privileges) 


This Cottage/Unit has very few social activities. 
(This Cottage/Unit has very few "group fun times") 


Staff go out of their way to help kids. 


Kids are careful about what they say when staff are 
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around, 


Staff encourage kids to start their own activities. 
(Staff try to help kids to start their own activities) 


This Cottage/Unit places importance on kids learning 
things that will help them get jobs. 


Kids are rarely asked personal questions by the staff. 
a dhe not often asked personal questions by the 
staff 


Many kids here look messy. 

If a kid breaks a rule he knows what will happen to him. 
Staff don't order the kids around. 

Very few things around here ever get people excited. 


Staff are involved in kids activities. 
(Staff do many. of the same things kids do) 


When kids disagree with each other they keep it to 
themselves. 


Staff rarely give in to pressure from kids. 
(Staff do not often give in to what kids want) 


Kids here are expected to work towards their goals. 


The staff discourage talking about sex. 
(The staff don't like kids talking about sex) 


Kids activities are carefully planned. 
Kids are always changing their minds here. 


If one kid argues with another he will get into trouble 
with the staff. 


Discussions are pretty interesting on this Unit. 


Counsellors have very little time to encourage kids. 
(Counsellors have very little time to help kids) 


It is hard to tell how kids are feeling on this 
Cottage/Unit. 


Kids here are encouraged to be independent. 
(Kids here are helped to be independent) 


New treatment approaches are often tried on this 
Cottage/Unit. 
























-eeitivites mo xiett guateod bid: 
{(geitivitoa awo xsiled!) t1age oF a QL 


GHinaseyl abi co eonetiagmt ase cai siete a 
: : Jadot +96 mails yl out adt ap 


-22872 ari2 vc anotieeup [snosxeq Betee vieras ots 
att yd enclzesup leneatsq bedes astio gen oie a 


“> 
om ta 


. bs 


«Yseem Acoli sted abld yoam ee 


min oF naggsd Lliw Janw awonk on elu s siseid bids 22 ~ 
1 irae os 


bauer ebix ads 12bc d'nob 29692 .82 


Siioxs sigoay 256 3ev3 e190 Goudqs epains “a2 Ata ks aie 
-esisivigvos ebia ot Bevieval ess tiet2 .32 
(ob abik Zenins. oes a2 26am ob iiss2) wy 


iT A 
o1 3f qeed yo? Indto does nrive sempeekb abid. nedwW | ie 
-esvisamed2? ~ 
e20i4 MO7% suveestg of Ai evi qilsetar tiss2 ae 


(I06W @OLa sodw OF Ai svi netic Gon ob tted8) 
-2i60p tier? ebiqees Atow of beroBea ete! eved bin a 


xoe ivods pridlaz vesiwonsi& bisie ae Pa) 
cse guotlea enidlas sia otit #'nob 238228 sd) ; 


-besaneigq yllviser> ots agigivivgos ebin sta 


; is.o2 _ 
cued ehaim zaisdis anienads evawle ete ‘bin 
eidyors o3sni tap ILiw ed wstltons de iw asuots bid ano 22 a 
~Ttisse odd, ots 
cn 


~3inU €i2 nO paiseaves Ast {22929 az6 eno keedom + 
a © 


ee aeecass o O3 emis of¢4ii sisy ever ex0L. 
febiad gled a: sani 3 air git yrev swan exc 


aidd no gnilset 36 ebix wod {ied of ee 











Seri eine 


o7- 
70. 


pels 
Ais 


Tae 


74, 


iiey, 


FAS 


ee 


THe 


Sh 


80. 


Balk 
B2a 
Ss. 
84, 


ore 


86. 


145 
(New treatment programs are often tried in this 
Cottage/Unit) 
Staff try to help kids understand themselves. 


Counsellors sometimes don't show up for their 
appointments with kids. 


Kids never know when a counsellor will ask to see them. 
The Cottage/Unit staff regularly check upon the kids. 


Kids don't do anything around here unless the staff ask 
them to. 


Staff encourage group activities among kids. 
(Staff help to organize group activities among kids) 


On this Cottage/Unit staff think it is a healthy thing 
COmaLlgque. 

(Onecmusecottage/Unit. stati thinkvit) 1s alright to 
argue) 


There is no resident government on this Cottage/Unit. 
(There is no kids' group helping making rules on this 
Cottage/Unit) 

Kids must make plans before leaving the Cottage/Unit. 


Kids hardly ever discuss their sexual lives. 
(Kids hardly ever discuss what sex means to them) 


Staff set an example for neatness and orderliness. 
(Staff set an example of how to be neat and orderly) 


Kids never know when they will be transferred from this 
Cottage/Unit. 

(Kids never know when they will be moved from this 
Cottage/Unit) 

Kids can call staff by their first names. 

This seas Lriendiy,cottage/uUnat. 

The staff know what the kids want. 


Kids on this Cottage/Unit rarely argue. 
(Kids on this Cottage/Unit do not often argue) 


Kids are encouraged to make their own decisions. 
(Kids are helped to make their own decisions) 


There is very little emphasis on making kids more 
practical. 
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i (There is very little importance placed on making kids 
more realistic) 

ii(There is very little importance placed on kids 
learning useful things) 


Kids cannot openly discuss their personal problems here. 
(Kids cannot openly talk about their own problems here) 


Kids are rarely kept waiting when they have appointments 
with staff. 

(Kids are not often kept waiting when they have 
appointments with the staff) 


The kids know when counsellors will be on the Unit. 


The staff do not tolerate sexual behaviour by the kids. 
(The staff do not allow sexual behaviour by the kids) 
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APPENDIX C 
Memorandum to Child Care Counsellors 


and Teachers 
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APPENDIX C 


om -) 


Aertq, rie 


FROM 


TO 


SUBJECT 


~ . be c 


SOCIAL SERVICES 
AND COMMUNITY HEALTH 


Donavon Bentz, OUR FILE REFERENCE 
Intake and Research Coordinator 
Westfield YOUR FILE REFERENCE 
Child Care Counsellors and DATE October 27th, 1981 
Teachers 
TELEPHO 
454-0411 


As part of my examination of social climate at Westfield please find 
attached a list of 90 questions to be answered True or False by the 
student whose name appears on the attached answer sheet. Students 
who are attending school at Westfield are having these questions 
administered to them by their teachers. If this child is attending 


a community school I am seeking counsellors assistance in administering 
the questionnaire to him or her. 


Please read the questions to the student. Do not sit in a position 
where you can observe how the child is answering a particular 

question. Questions in parenthesis are paraphrases which are 

suggested if the child does not comprehend the question as it is 

first stated. You may give simple clarification of word meaning 

upon request but care should be given not to influence the direction 

of the student's response. Indecisive students may be assisted by 
responses such as “Answer true if you think it is true most of the 

time'' ( or true for most of the staff, or true on most days, etc.) 

As a last resort it is customary to say "If you are not sure just guess”. 





If a student has difficulty comprehending the use of the small 
answer sheet please have him use the large "'alternative'’ answer 


sheet provided then simplv circling True or False as they think 
appropriate for each question. 


Prior to administering the questionnarie: 

1. Please inform the student that I am trying to find out what kids 
at Westfield think about their unit or cottage and that I sure 
appreciate his or her help. 


2. Ask the student to use a pencil and eraser rather than a pen. 


3. Ensure that the student's name,age and unit is correctly indicated 
on the answer sheet. 


4. Assure the student that no kids or staff other than myself will 
see their answer sheet and I will not tell any staff member how 


they answer the questions. (After the child has finished answering 
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Se Ou 


the questions place the child's answer sheet in the brown envelope, 
seal it and return it to my mailbox in the administration building). 


5. State that there are no right or wrong answers to the questions. 
What is correct is that the student answers each question in the 
way they think or feel. 


Please ensure that testing is carried out all at once. Do not attempt 
to stretch it out over a day. The time involved to administer all 
the questions should be about 20 minutes, 


Testing should be completed no later than Friday, October 30th, 1981 
as I wish to administer the second form of the questionnaire the 
first week in November. 


As a final request, I would ask that you indicate concern that you may 
have that a child could not understand the questions by noting this concern 
on the outside of the envelope. 


Thank-you very much for your assistance with this undertaking. 


Lyre 
Donavon Bentz, 


Intake and Research Coordinator 
Westfield 


DB/dp 
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APPENDIX D 
Memorandums to Child Care Staff 


and Adjunctive Adult Groups 
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APPENDIX D 


Alpena ici: 


SOCIAL SERVICES 
AND COMMUNITY HEALTH 





Donavon Bentz, OUR FILE REFERENCE 
Intake & Research Supervisor 
Westfield YOUR FILE REFERENCE 
ALL STAFF DATE 
October 15th, 1981 
TELEPHONE 


454-0411 


In completion of my Masters level thesis in Educational Psychology 

I hope to undertake an examination of the milieu of Westfield using the 
concept of Social Climate. This examination involves both staff and residents 
evaluating the environment at Westfield as they themselves perceive it. 

As part of this undertaking I would like to provide feedback to each unit 

or cottage about how staff members and children view that setting. I 

also hope that this undertaking will prove beneficial to both myself and 
yourselves as staff members by providing a new and standardized method 

of describing your programs. I believe this will increase staff and 


students awareness about how programs are presently perceived and how they 
might like them to be. 


In order to achieve the aforementioned goals I am using a standarized 
instrument which is becoming widely used in evaluating institutional 
environments. Mechanically this will involve staff completing two separate 
questionnaires to be administered one week apart. Initial time involved in 
completing a questionnarie will be from 15 to 20 minutes. 


Under NO CIRCUMSTANCES will either individual staff members or individual 
students be identified in this study, nor will any other staff member including 
supervisory and management level staff be made aware of an individual staff 
member's evaluation. Individual staff members will be able to compare 

their own perceptions of tle cottage or unit environment with the overall or 
"average'’ perceptions of cottage or unit staff but the individual's information 
will not be made identifiable or accessable to other staff. In short, individual 
results will be returned to individual staff member's for their personal use 

and these individual or identifiable results will not be made accessable to 

other Department staff members by myself or my research assistants. 


In terms of timelines I hope to be able to complete the administration of the 
scale by October 30th, 1981 and to be able to provide full feedback of 
results to staff by November 15th, 1981. 


Thank-you very much for your cooperation and assistance with this undertaking. 
I hope it proves to be mutually beneficial for children, staff and mvself. 


Coates hart y 
Donavon Bentz, Ko. Fravehteia 
Intake & Research Coordinator Die eCitio Games 
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SOCIAL SERVICES 
AND COMMUNITY HEALTH 


Mr. Donavon Bentz, OUR FILE REFERENCE 


Intake and Research Coordinator 


Westfield YOUR FILE REFERENCE 

Teachers, Consultants, Advisory Board DATE October 22nd, 1981 
Members and Program Specialists and 

Senior Administative Staff TELEPHONE 


454-0411 


— 


In completion of my Masters Level Thesis in Educational Psychology I hope 
to undertake an examination of Westfield using the concept of social 


climate. Part of this examination involves the staff and residents 

of each unit and cottage evaluating their own settings. I hope to 
additionally obtain the views of selected groups of individuals who are 
actively involved with varied aspects of the Westfield program. 

As you are a member of one of these groups I am seeking your assistance 
in completing two questionnaries, approximately one week apart. The 
average time to complete a questionnaire is 15 minutes. In keeping 
with the practice of good social research you will not be identified 

as an individual in this study nor will any other person besides 

myself and my research assistants have access to your individual 
results. If you would like your personal results from this 
questionnaire I will be glad to provide it. "Group Results" (teachers, 
consultants, etc.) of course will be provided in my thesis and a 

full interpretation of results will be made to Westfield staff. This 
will hopefully assist with overall program evaluation. I would be 

glad to meet with any of the special groups to whom this memo is 
addressed for a discussion of the results upon completion of the study. 
I anticipate the study to be fully completed in January of 1982. 


Please complete the first questionnaire which is attached as you think 

the questions currently apply to Westfield as a total or complete residential 
program. If you are aware of only parts of the total Westfield program 
please make your judgements on that basis. If you are unsure of a 
particular answer please make yourown best estimate of what you think 

the situation is. 


Please place completed questionnaires in my mailbox in the administration 
building. Thank-you very much for your time and effort. 


Yourgy truly, 


= 


Onavon Bentz, A.G. Frauenfeld, 


Intake and Research Coordinator Director. 
Westfield 
P.S. Expect to be provided with the second form of the questionnaire 


in approximtely one week. 
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APPENDIX E 


List of Abbreviations 
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APPENDIX E 


List of Abbreviations 


1. Abbreviations referring to the Correctional Institutions 


Environment Scale. 
CIES —- Correctional 


Subscales: 


Institutions Environment Scale. 


Involvement 

Support 

ExpressSiveness 

Autonomy 

Practical Orientation 
Personal Problem Orientation 
Order and Organization 
Clana cy 

Stamreconero. 


2. Abbreviations referring to Westfield Settings. 


Open Units Together 
Cottages Together 
Cottage 1 

Cottage 2 

Cottage 3 

Unites 

diene 7 

Unit 3 (closed unit) 


3. Abbreviations referring to Westfield Groups. 


Al ——Al Pernaividueanls 

AA =e IMIR geheiilrers) 

Res - Residents 

CCSee Ghai ldscanems catt 

APS - Administrative and Program Staff 
Ay - Teachers 

Con - Consultants 


AB - Advisory Board 
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